
LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: ISANA Himalia Academy

CDS Code: 19 77081 0135954

School Year: 2023-2024

LEA contact information: Nadia Shaiq

School districts receive funding from different sources: state funds under the Local Control Funding 

Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 

funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 

on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue ISANA Himalia Academy expects to receive in the 

coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for ISANA Himalia 

Academy is $12,453,278.48, of which $8,434,653.37 is Local Control Funding Formula (LCFF), 

$1,481,488.14 is other state funds, $0.00 is local funds, and $2,537,136.97 is federal funds. Of the 

$8,434,653.37 in LCFF Funds, $2,387,736.00 is generated based on the enrollment of high needs 

students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$2,387,736 , 19%

All Other LCFF funds, 
$6,046,917 , 49%

All other state funds, 
$1,481,488 , 12%

All local funds, 
$-   , 0%

All federal funds, 
$2,537,137 , 20%

Total LCFF Funds , 
8434653.37, 68%

Projected Revenue by Fund Source

 Page 1 of 3



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 

districts must work with parents, educators, students, and the community to develop a Local Control and 

Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much ISANA Himalia Academy plans to spend for 2023-

2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: ISANA Himalia Academy plans to spend 

$11,716,507.41 for the 2023-2024 school year. Of that amount, $10,671,522.00 is tied to actions/services 

in the LCAP and $1,044,985.41 is not included in the LCAP. The budgeted expenditures that are not 

included in the LCAP will be used for the following: 

General Fund Budget Expenditures for the school year not included in the LCAP are insurance, 

Professional/Consulting Services and Operating Expenditures, Banking and Payroll Service Fees, Legal 

Services, District Oversight Fees, Interest Expense / Misc. Fees, and Depreciation Expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 

School Year

In 2023-2024, ISANA Himalia Academy is projecting it will receive $2,387,736.00 based on the enrollment 

of foster youth, English learner, and low-income students. ISANA Himalia Academy must describe how it 

intends to increase or improve services for high needs students in the LCAP. ISANA Himalia Academy 

plans to spend $3,076,457.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$11,716,507 

Total Budgeted 
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the LCAP
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Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what ISANA Himalia Academy budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what  ISANA 

Himalia Academy estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, ISANA Himalia Academy's LCAP 

budgeted $2,665,442.00 for planned actions to increase or improve services for high needs students. 

ISANA Himalia Academy actually spent $2,277,054.00 for actions to increase or improve services for high 

needs students in 2022-2023. The difference between the budgeted and actual expenditures of 

$388,388.00 had the following impact on ISANA Himalia Academy's ability to increase or improve 

services for high needs students:

 

This difference is due to 1) the Communications Manager position being vacant for half a year, and 2) 

needing to spend less on student and staff technology because the year before we had bought 

technology to be used in both years (the budget was based on the actuals of the year before).

$2,277,054 

$2,665,442 

$ 0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000 $ 2,500,000 $ 3,000,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
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Total Budgeted Expenditures for
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Actual Expenditures for High
Needs Students in LCAP
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

ISANA Himalia Academy Nadia Shaiq, CEO nshaiq@isana.org
(323) 291-1211

Plan Summary 2023-2024
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

ISANA Himalia Academy opened in the Fall of 2017 and operates a high quality school in the historically underserved area of South Los Angeles. The
mission of ISANA Himalia Academy is to provide a school where underserved students will thrive in an atmosphere of high expectations and engaging
curriculum with challenging learning activities. In accordance with our mission, we enrolled at-risk students from communities in need. The community
surrounding ISANA Himalia Academy is growing rapidly and is highly impacted. The school opened in August 2017 with 466 students in kindergarten
through eighth grade and has grown this year; it currently has 631 students in transitional kindergarten through eighth grade.

More than 97% of the students qualify for the free or reduced lunch program, and 53% of the students are English Learners. The community is mostly
Latino (99%).

Our dedication to low income communities has allowed us to develop an instructional model designed to meet the needs of these communities. ISANA
Himalia Academy has developed a high reputation for high academic standards, experienced and caring staff members as well as a commitment to its
students. Students have an opportunity to be challenged in an environment where high expectations and academic excellence are non-negotiable.
Students benefit from a small, safe school environment where a respect for each other and each other's differences prevails. They benefit from an
environment where parents and teachers work in partnership to meet student achievement goals.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Academic Achievement Reading
On our internal diagnostics, students showed growth school-wide from Diagnostic 1 (Fall 2022) to Diagnostic 3 (Spring 2023) in reading for 3rd-8th grade
students. The median Annual Typical Growth for scholars was 114% in reading. This means that the median percent progress to annual typical growth is
over the expected progress for the end of the school year and that more than half of ISANA Himalia’s 3rd-8th grade students have met their Annual Typical
Growth target for the year.

Successful Practices:

We are implementing Small Group instruction across all grade levels to ensure that all students have an opportunity to receive instruction in a smaller
setting. Small Groups are based on data (iReady, ARC) that groups students based on diagnostic results, instructional path progress, ARC reading levels,
or ARC Power Goals. The teacher also creates small groups based on progress with daily instruction to promote individualized learning and differentiation
opportunities. Research shows that students who do small group work generally learn more of the material and retain their knowledge longer than students
who don’t.

Assessments and Data Driven Instruction – We continue to administer the i-Ready Diagnostic Assessments as a measure of academic progress and
growth to students in TK-8th. Data from this assessment and others help us identify and provide targeted interventions to students struggling, set goals,
and monitor progress. To refine these systems this year, we focused heavily on the process of Teacher and Student Data Chats, ensuring that every
student at the school has met with their teacher to review their progress and set goals, and every teacher has met with administrators to do the same. This
increased ownership of both students and teachers of their teaching and learning.

RTI Program through COST and Intervention - We have continued our COST (Coordination of Student Team) and Intervention systems as systematic
approaches to support our students’ learning loss. Monitoring data and individual academic achievement has been key to providing our students the
intervention necessary, particularly for our Student Groups. Through our Coordination of Services Team (CoST) we are able to collectively study each
student who needs immediate academic or behavioral support. We have two full-time Academic Interventionists to support in the learning recovery.

Summer and Intersession Programming – We implemented a Summer Learning Program (CAMP ISANA) to ensure students received increased academic
and social support, and to counteract the “summer slide.” ISANA staff provided the programming and differentiation to extend learning opportunities for
students in key academic areas as well as enrichment. Programming included targeted summer learning specifically for the highest needs students based
on data, as well as new students entering ISANA. CAMP ISANA continued in Winter Break, and will be continued in Spring Break.

Academic Achievement: English Learner Progress

Consistent data monitoring for English Learner Progress has been a key component to our success in increasing achievement for English Learners. We
have several data platforms that allow us to monitor English Learner progress throughout the year:

● SchoolPace: Teachers and Administrators use SchoolPace to document student reading goals and growth.
● Ellevation: Ellevation houses most student achievement data in one platform which has helped us to easily and accurately monitor students’

progress toward meeting reclassification criteria.
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● i-Ready: i-Ready allows us to disaggregate data by student group, including English Learners. We are able to analyze their achievement and their
growth on Diagnostics per grade level and per teacher which in turn helps us identify what PD/training may be needed as a school and what may
be needed per grade level and teacher.

Small Group Reading Conferences are a critical component of our English Language Arts component that have allowed teachers to provide twice as much
small group, focused instruction to English Learners. Now, in addition to targeted, daily Designated ELD, teachers schedule small group reading
conferences equitably based on students’ needs.

The Math Literacy Project has allowed us to focus on strategies English Learners need to succeed in Math, such as student discourse, talk routines such
as Try It-Discuss It-Connect It, sentence frames, math talks, math vocabulary, and revoicing.
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Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Our focus remains on the needs of English Learners and Students with Disabilities, student groups which are making similar growth to other groups but
demonstrate lower percentages of proficiency. To address these student groups’ needs, we have put the following in place:

Small Group Reading Conferences are a critical component of our English Language Arts component that have allowed teachers to provide twice as
much small group, focused instruction to English Learners. Now, in addition to targeted, daily Designated ELD, teachers schedule small group reading
conferences equitably based on students’ needs. For example, while all students meet with teachers for small group reading instruction, students
performing below grade level will meet more frequently as their needs are greater. Furthermore, the frequency and outcome of these conferences can be
monitored on SchoolPace. These small group conferences also benefit Students with Disabilities since they receive.

The Math Literacy Project has allowed us to focus on strategies English Learners need to succeed in Math, such as student discourse, talk routines such
as Try It-Discuss It-Connect It, sentence frames, math talks, math vocabulary, and revoicing. These strategies, in turn, also benefit Students with
Disabilities as well as others.

Co-Teaching: The co-teaching instructional model is a system that was implemented to address the discrepancy between the performance of students
with disabilities (SWDs) and their peers with the assistance of a program development grant. Over the past years, at Himalia we have been strategic in
reducing the ratio of general education teachers to special education teachers to increase co-teaching opportunities. In addition, splitting students in
classrooms is collaboratively done by general education teachers, special education teachers, psychologists, counselors, and administrators to ensure that
students are assigned in classrooms that meet their academic and behavioral strengths and needs. The main goal of the co-teaching program is to
increase instructional outcomes for all students in the co-taught classroom.

School Climate: Chronic Absenteeism

ISANA Himalia Academy’s 2022 California School Dashboard report on the school’s performance on the Chronic Absenteeism Rate Indicator show that
the school has earned a Status level of “Very High” for All Students which is similar to the state’s Status level.

Every year, Himalia has that communication with families when students are absent or tardy. The communication we use has increased this year through
phone calls and text messages. We figured text messages could work since most parents work and can’t talk verbally. Other types of communication we
have used are meeting parents in the morning and after-school when students get dropped off and picked up. Himalia also provides school uniforms if
that’s an issue why the student isn’t coming to school. We want to let our families know that we don’t only call to ask why they’re absent, but to extend our
support if they are facing any challenges that are preventing their student from coming to school on time every day. We share attendance information daily
with Himalia and the ISANA Central Office Leadership Teams to observe any trends and initiate conversations about what systems, program development,
and resource allocation must take place to see improvement. A designated member of the office staff sends a daily email to the School Leadership Team,
then a designated School Leadership Team member sends a more detailed email to the ISANA Central Office Leadership Team that includes the reasons
for the absences and the results of the call home. The email includes percentages of the reasons why a student is absent (e.g. 20% of absences are due
to transportation issues). This way we can track trends over time and address them specifically. Adding to the example given prior, if a parent informs us
that their student could not make it to school and on time due to transportation issues, we provide them free TAP cards at no charge. Also, we work closely
with one of our vendors who provide us with uniforms for our families. We give our Himalia families the opportunity to purchase uniforms such as sweaters,
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bottoms, and shirts from this vendor on site several times a year.

In addition to analyzing and monitoring our daily attendance each day, our weekly ISANA-wide Administrative Team Meetings also gives us the opportunity
to present what strategies are working for us, so other ISANA sites can implement the same strategies and see if that works for them. Not only do schools
have and analyze data on Chronic Absenteeism, but Central Offices sends out emails with percentages of students who are Chronically Absent or at Risk
of Being Chronically Absent.
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LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

ISANA continues with an “Equity and Justice” agenda that governs the work of the entire organization and includes the specific objectives listed below:

Objective A: Acknowledge and address the impacts of systemic racism on and within our educational system.
Objective B: Engage explicitly in educator professional development around racial justice, equity, and implicit bias.
Objective C: Critically analyze our curriculum for issues of privilege and bias and ensure what we teach represents the histories of all peoples and
teaches students to become critical thinkers and changemakers.
Objective D: Engage in instructional pedagogy that is culturally relevant and responsive, holds high expectations for students and fosters student
engagement.
Objective E: Embed in our school culture and structures opportunities to address the social-emotional well-being of students, educators, leadership, and
the community.
Objective F: Develop a collaborative system for inclusive partnerships with parents and community/educational partners to ensure a well-rounded and
effective student support system against racial justice, equity, and implicit bias.

In translating this aspiration to the 21-24 LCAP goals, actions and services, ISANA continues to draw from Educational Partner feedback and
recommendations across the different educational partner groups. Our Educational Partners agreed that our goals allow us to continue our focus and
efforts in supporting all students, especially those who are foster or homeless youth, English Learners, and low-income students, which represent over
90% of our total population. They also provided feedback on ways to improve progress toward the goals, including refining different actions and adding
specific metrics to help us monitor progress in key areas. These changes are described in the analysis section of each goal.

The ISANA LCAP Goals remain the same as established in 21-22 and are as follows:
Goal 1: ISANA will provide all students including Students with Disabilities, Foster Youth, English Learners, and socioeconomically disadvantaged
students access to high quality and culturally affirming learning experiences in order for them to demonstrate continuous growth toward achieving the skills
of the Common Core State Standards, CA State Standards and CA Next Generation Science Standards.
Goal 2: All students including Students with Disabilities, Foster Youth, English Learners, and socioeconomically disadvantaged students will be educated
in culturally relevant and safe environments that support learning, engagement, and social-emotional wellness.
Goal 3: ISANA will strategically recruit and support the ongoing development of effective educators who facilitate learning for all students.
Goal 4: ISANA will engage and involve families and the community as visible and valued partners in the education of all students, including Students with
Disabilities, English Learners, and socioeconomically disadvantaged students.
Goal 5: Maintenance Goal: To ensure maintenance of progress, the following metrics and actions will be maintained and reevaluated as necessary to
determine if there is a need to elevate a priority to a broad or focus goal.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

ISANA Himalia Academy is not identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

ISANA Himalia Academy is not identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

ISANA Himalia Academy is not identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.
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Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

ISANA believes that educational partner input drives the development of the LCAP.
To guide the development of goals, actions and metrics for the 2023-2024 Local Control and Accountability plan, we drew on educational partner input
from discussions held with parents, pupils, all school personnel including administrative leadership, teachers and classified staff. These discussions
included meeting with the Parent Advisory Council(PAC), District English Learner Advisory Council (DELAC), School Site Council (SSC); facilitating LCAP
Focused Educational Partner Sessions for all staff, and providing updates on progress toward LCAP goals and new LCAP development at ISANA Board
Meetings. This year, in addition to providing progress on goals and metrics, we also presented on the progress of all actions outlined in the LCAP, reporting
out which goals were “completed”, “on-track” or “not-yet started” at the December, February and April Board meetings. At the February Board meeting we
also reported-out budgeted and actual expenditures for each action. These presentations to the board provided opportunities for board member input and
public comment. Surveys were also sent to all staff and families and to select grade levels of students in Spring 2023.

ISANA Board Meetings: Progress toward LCAP goals was shared with the board at all regular board meetings: 8/23; 10/18; 12/13; 2/21; 4/18; 6/13 The
February 21st board meeting included mid-year outcome data, implementation and expenditure date e as related to the metrics identified in the 2022-2023
LCAP.

Administrative Leadership Educational Engagement Partner Sessions: 1/10; /17; 2/7; 2/14; 2/21; 2/28; 3/28; 4/18; 4/25; 5/1
LCAP Educational Partner Engagement Sessions with Certificated Staff: 12/6; 3/8
LCAP Educational Partner Engagement Sessions with Classified Staff: 1/18
DELAC: 9/1; 10/27; 11/10; 12/8; 1/26; 2/23; 3/23; 4/27; 5/25
PAC: 9/1; 10/27; 11/10; 12/8; 1/26; 2/23; 3/23; 4/27; 5/25
SSC: 9/1; 10/27; 11/10; 12/8; 1/26; 2/23; 3/23; 4/27; 5/25
Students: 12/6; 2/3

Meetings were conducted both in-person and virtually (with the exception of board meetings which were all virtual) and translators in Spanish were
available for parents as needed.

An overview of the LCAP and the updates made this year was presented in draft form during the Board Meeting on June 12, 2023, during the Public
Hearing. The final draft of the LCAP and budget was approved on June 13, 2023 during this meeting.
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A summary of the feedback provided by specific educational partners.

Spring 2023 LCAP Survey
An annual survey was administered to all staff, select grade levels of students, and offered to all parents.
97 parent surveys were collected; 56/81 staff surveys were collected; 289 student surveys were collected.
Highest rated areas and greatest areas of need reported by each educational partner group are below:

Certificated Staff- Highest Rated Areas
1. Creates a welcoming and safe environment for students 4.53/5
2. Is a supportive and inviting place to work. 4.47/5

Certificated Staff- Areas of Growth
1. Work with students with Disabilities 3.58/5
2. Work with English Learners 3.58/5

Classified Staff- Highest Rated Areas
1. The school provides me with the materials, resources and professional development needed to do my job effectively . 4.29/5
2. The school provides me with the materials, resources and professional development needed to expand my skills as an educator. 4.28/5

Classified Staff- Areas of Growth
1. The school has a clean and well-maintained facility. 3.39/5
2. The school creates a welcoming and safe environment for students. : 3.56/5

Parents- Highest Rated Areas
1. The school shows respect towards me. 4.60/5
2. The school shows respect toward my child. 4.58/5

Parents- Areas of Growth
1. The school seeks and seeks and welcomes parent input before making important decisions. 4.16/5

Students- Highest Rated Areas
1. Creates a welcoming environment in the classroom 4.16/5
2. Shows respect towards me. 4.13

Students-Areas of Growth
1. Connects what we do in the classroom to the real-world 3.62/5
2. The Expanded Learning Program helps me with my learning. 3.67/5
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Overall, the feedback provided by educational partner groups reaffirmed and built upon many of the key priorities communicated in past input. The
following summary outlines the overarching themes that emerged across various input strands, specific recommendations and priorities that emerged
within LCAP goal areas.

Overarching Themes

Professional Learning Opportunities
Staff have appreciated the professional learning that occurred throughout the school year, which has continued to focus on math literacy and on our new
language arts curriculum, as well as co-teaching for designated educators. They desire continued professional learning and additional training in the
curriculum and the resources that are available in order to successfully implement these tools in instruction. In the staff survey and engagement sessions,
they also communicated a need for training and resources on better meeting the needs of student groups such as English Learner. Goal 1, Action 1
reflects our commitment to providing sustained professional learning on our adopted instructional programs as well as professional learning opportunities
in best instructional practices for all students and for student groups. Our partnerships with the publishers of our math and language arts curriculum, as
well as the Math Literacy Project, will continue into the 23-24 school year so that educators can continue to build on the knowledge, skills and practices
gained this year. We are further able to customize these trainings so that they focus on the needs of English Learners and other student groups, as well as
students with disabilities and students not yet meeting grade level standards. This year, with the support of Math Literacy Project, we offered Algebra to
our 8th grade students so that they have the opportunity to reach more advanced math and science courses in high school. For the 23-24 school year, we
will expand our algebra readiness initiative to 6th and 7th grade. Additionally, we are developing an English Learner Professional Development series for
new teachers to ensure that our new educators are equipped to address the needs of one of our largest student groups as well as a series for returning
and experienced teachers. We are also looking forward to hiring an English Learner Coordinator to further provide support to instruction staff in the
implementation of best practices and strategies for English Learners (Goal 1, Action 12).

Student Academic Intervention
Students and families expressed the need for increased intervention opportunities for students, such as tutoring, particularly in math. As described in Goal
1, Action 4, once again, tutoring opportunities will be offered at the beginning of the school year in the Fall. This will allow us to serve a greater number of
students for an extended time or as needed. Data from the final Diagnostic administered in Spring 2023 and from the Smarter Balanced assessments, as
well as others, will be used to identify students who would benefit from enrollment in the tutoring program and other intervention services. We will also
explore possible partnerships with outside tutoring providers to help us support as many students as possible. On a larger scale, we want to evaluate our
Multi-Tiered System of Support (MTSS) implementation to ensure we are providing adequate and equitable tiered support for all students in academics
and socio- emotionally and behaviorally as well.

Social Emotional Learning
Survey results from all educational partners demonstrate that there is overall satisfaction with school climate. At the same time, feedback from sessions
with educational partners put a spotlight on the need to increase and provide more regular training on previously implemented practices such as Love and
Logic and ISANA Peace Tree for staff, students and families and especially as new staff join the school. Staff felt there was an increased need for training
and resources to address behavior needs and discipline as well. Goal 2, Action 1 describes our commitment to ensuring that both certificated and
classified staff are provided training on social emotional learning and comprehensive and restorative approaches to student behavior so that our school
community continues to be a welcoming environment for all educational partners.

Student Attendance
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All educational partners recognize the need to increase attendance and especially reduce chronic absenteeism (Goal 2, Action 3). Our chronic
absenteeism rate decreased from the previous school year and we are working to continue that downward trajectory into the next school year and beyond.
We have begun Strategy Sessions with educators from other ISANA schools to review current attendance data and markers and to determine where we
are going as an organization as it relates to improving student attendance. We held space for several sessions for educators to strategize and identify high
yielding attendance improvement initiatives and we will begin implementing these strategies in the current school year. In the summer, we will revisit these
strategies and discuss their effectiveness and plan initiatives for 2023-2024. Families and staff would also like to see increased incentives and recognition
for good attendance and so we will look to incorporate and increase these as part of our initiatives for next year.

Parent and Family Engagement and Involvement
Families expressed a desire for greater partnership with the school community as a whole and want more opportunities to socialize with families and staff
alike. Staff and families appreciated the increased effort to engage and involve parents and families (Goal 4) and would like to see increased parent
workshops and resources for supporting their child(ren) at home as well. Our Student Family Services Coordinator (Goal 4, Action 1) will connect with
families this year and the beginning of next year to survey families on the types of events, workshops and resources they’d like to see as well as the times
and delivery platforms that might work best for them. Using parent and staff input, the school leadership team will then develop a calendar of events for the
year to provide opportunities for community engagement/engagement.

Goals and Actions
Goal

Goal # Description

Goal 1
ISANA will provide all students including Students with Disabilities, Foster Youth, English Learners, and socioeconomically
disadvantaged students access to high quality and culturally affirming learning experiences in order for them to demonstrate continuous
growth toward achieving the skills of the Common Core State Standards, CA State Standards and CA Next Generation Science
Standards.

An explanation of why the LEA has developed this goal.

Using feedback from educational partners, ISANA will utilize curriculum and other teaching resources that affirm learning experiences from the
perspective of a variety of cultures as represented within and outside of our school communities. Schools will provide learning opportunities beyond the
walls of the classroom to help students make lasting connections with their learning. Upon review of both internal benchmarks and state-wide annual
assessments, data shows that not all students at ISANA are achieving at or above grade level. The metrics below define additionally how progress
toward standards-mastery will be measured over time.
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Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24
Performance on
statewide
CAASPP
Assessments:
Percentage of
students
meeting/
exceeding
standards

CAASPP ELA (18-19):

Schoolwide 40.60%
ELLs 9.68%
Low SES 40.10%
Foster Youth N/A
SWD 6.45%

CAASPP MATH (18-19):

Schoolwide 35.27%
ELLs 12.18%
Low SES 34.66%
Foster Youth N/A
SWD 3.23%

CAST(Science) (18-19):

Schoolwide 15.60%
ELLs 0%
Low SES 17.74%
Foster Youth N/A
SWD 0%

CAASPP ELA (21-22):

Schoolwide 27.27%
ELLs 11.65%
Low SES 27.05%
Latino/
Hispanic 27.40%

African
American/
Black

N/A

SWD 6.25%
Foster Youth N/A

CAASPP MATH (21-22):

Schoolwide 16.83%
ELLs 6.93%
Low SES 16.75%
Latino/
Hispanic 16.92%

African
American/
Black

N/A

SWD 4.25%
Foster Youth N/A

CAST(Science) (21-22):

Schoolwide 11.57%
ELLs 2.50%
Low SES 11.11%
Latino/
Hispanic 11.57%

African
American/
Black

N/A

SWD 0%
Foster Youth N/A

CAASPP ELA (21-22):

Schoolwide 27.27%
ELLs 11.65%
Low SES 27.05%
Latino/
Hispanic 27.40%

African
American/
Black

N/A

SWD 6.25%
Foster Youth N/A

CAASPP MATH (21-22):

Schoolwide 16.83%
ELLs 6.93%
Low SES 16.75%
Latino/
Hispanic 16.92%

African
American/
Black

N/A

SWD 4.25%
Foster Youth N/A

To be reported in
2023-24

CAASPP ELA (23-24):
School
wide

50.60%
(+10%, +3.3% yearly)

ELLs
30%

(+20%, 1st year:10%,
2nd year: 5%, 3rd year: 5%)

Low
SES

50.10%
(+10%, +3.3% yearly)

Foster
Youth N/A

SWD
21.45%

(+15%, +6% 1st year, +5%
2nd year, +4% 3rd year)

CAASPP MATH (23-24):
School
wide

45.27%
(+10%, +3.3% yearly)

ELLs
35%

(+23% 1st year: 10%, 2nd
year: 7%, 3rd year: 6%)

Low
SES

44.66%
(+10%,+3.3% yearly)

Foster
Youth N/A

SWD
18.23%

(+15%, +6% 1st year, +5%
2nd year, +4% 3rd year)

CAST(Science) (23-24):
School
wide

25.60%
(+10%, +3.3% yearly)

ELLs 20.00%
(+20%, +6.7% yearly)

Low
SES

27.74%
(+10%, +3.3% yearly)

Foster
Youth

N/A

SWD
20%

(+20%, +9% first 2 years,
2%; 3rd year)
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2023–24

Performance on
Local
Assessment:
Percentage of
students
achieving
Annual Typical
Growth on the
end of year
i-Ready
Diagnostic

i-Ready Annual Typical
Growth K-8 ELA- (MAY
2021):

Schoolwide 34.00%
ELLs 32.00%
Low SES 34.00%
Foster Youth N/A
SWD 28.00%

i-Ready Annual Typical
Growth K-8 Math- (MAY
2021):

Schoolwide 29.00%
ELLs 28.00%
Low SES 29.00%
Foster Youth N/A
SWD 24.00%

i-Ready Annual Typical
Growth K-8 ELA- (MAY
2022):

Schoolwide 45.00%
ELLs 42.00%
Low SES 42.00%
Foster Youth N/A
SWD 49.00%

i-Ready Annual Typical
Growth K-8 Math- (MAY
2022):

Schoolwide 41.00%
ELLs 40.00%
Low SES 43.00%
Foster Youth N/A
SWD 40.00%

i-Ready Annual Typical
Growth K-8 ELA- (MAY
2023):

Schoolwide 52.00%
ELLs 48.00%
Low SES 52.00%
Foster Youth N/A
SWD 48.00%

i-Ready Annual Typical
Growth K-8 Math- (MAY
2023):

Schoolwide 48.00%
ELLs 49.00%
Low SES 48.00%
Foster Youth N/A
SWD 46.00%

To be reported in
2023-24

80% or more of all students
and student groups
achieving Annual Typical
Growth on the end of year
i-Ready Diagnostic in math
and ELA

English Learner
Reclassification
Rate as
measured by
CALPADS
reports/
DataQuest

2020-2021

Reclassification rate
10%: 0.28%

(**Per DataQuest 0.3%)

Per Internal Data
(via Ellevation)
2021-2022
(July 2021 - June 2022)

Reclassification rate:
18% (Per DataQuest)

Per Internal Data
(via Ellevation)
2022-2023
(July 2022 - June 2023)

Reclassification rate:
To be determined
(pending DataQuest
release)

To be reported in
2023-24

Exceeding 10% RFEP Rate
OR exceeding the District
/State Reclassification rate,
whichever is higher.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2023–24

Progress toward
English
Language
Proficiency -
Percentage of
students making
progress toward
English
Language
proficiency as
measured by
the CA
Dashboard:

2018-2019

Percentage of students
making progress toward
English Language
proficiency as measured
by the CA Dashboard:
47.2%

2021-2022
Percentage of
students making
progress toward
English Language
proficiency as
measured by the CA
Dashboard: 56.8%

2022-2023
To be determined
(pending CA
Dashboard release)

To be reported in
2023-24

57.2% of students making
progress toward English
Language proficiency as
measured by the CA
Dashboard.

Actions
Action # Title Description Total Funds Contributing

1

Professional
Learning to
Support the
Implementation
of State
Standards
through
Equitable
Instructional
Practices

Professional learning is anchored in ISANA's commitment to the practices of Universal Design
for Learning (UDL), ISANA’s Objectives for Equity and Justice and the tenets of our educational
model. ISANA Staff and outside consultants will provide educators with virtual and in-person
professional learning and a wide range of topics and supports including:

● Culturally responsive teaching practices & Universal Design for Learning (UDL)
● Assessments and data including administering Interim Assessments, test taking

strategies, universal supports, designated supports and testing
accommodations/modification for CAASPP and other assessments

● On-site coaching and professional learning for standards-aligned instruction and
curriculum implementation

● English Learner focused topics such as: implementation of the ELD standards across
the grade levels and content areas, integrated and designated ELD and supporting the
needs of Long-Term English Learners and Potential Long Term English Learners

● Students with Disabilities focused topics such as: in-depth discussions using teacher
passports and strategic planning regarding student accommodations and modifications to
ensure teachers understand the needs of students with disabilities

$130,000 Y
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Action # Title Description Total Funds Contributing

2
Assessments
and Data Driven
Instruction

The school will continue to administer the i-Ready Diagnostic Assessments as a measure of
academic progress and growth to students in grade TK-8 in both reading and math. Data from
this assessment and others, will help the school to identify and provide targeted interventions to
students struggling in literacy and math, set goals and monitor student progress.

Data gathered from other sources and assessments such as i-Ready comprehension checks,
formative assessments and personalized instruction path progress are also monitored and
analyzed regularly by teachers and leadership to inform decisions about the instructional
programing for students with disabilities, English Learner, Foster Youth and Low Income
students.

Repeated
Expenditure
from 5.2

N

3 Data Monitoring
for English
Learners

Administrators and teachers will utilize the ELLevation platform to monitor English Learner
achievement and progress toward reclassification. The platform will also be used to inform
instruction and to provide intervention and/or increased support in the classroom to English
Learners,and to identify students who may not be making timely progress toward reclassification.

Administrators and teachers will also use the ELLevation platform to monitor the progress of
Reclassified Fluent English Proficient (RFEP) students to ensure that they maintain proficiency
after reclassification and to provide support as needed as well as to monitor the progress of Long
Term English Learners and Potential Long Term English Learners.

$40,000 Y

4

Extended
Learning
Opportunities-S
ummer
Programming
and Tutoring

Summer Learning programs will ensure that unduplicated students receive increased academic
support. ISANA staff will provide summer programs and differentiation to extend learning
opportunities for students in key academic areas as well as enrichment. Programming would
include targeted summer learning specifically for highest needs students such as those
performing below grade level as well low-income students, foster youth, English Learners,
Students with Disabilities and homeless youth and would “bridge” summer learning to prepare
students for the following school year. Summer programs are part of the learning acceleration,
support, and enrichment initiative, which focuses on research-based targeted intervention
classes and programs;online and in-person tutoring; after-school Expanded Learning program
and other extended learning opportunities. The emphasis is on more than just academics. It also
incorporates social-emotional learning.

Throughout the school year certificated teachers and classified instructional staff will provide
tutoring. Students will be selected for tutoring services based on results from the initial Diagnostic
Assessment administered in August and September. Tutoring includes both increased in-class
instructional support and before- and after- school tutoring for students who are in need of
additional support based on data points established through internal metrics. The extended
learning opportunities will help to identify and provide targeted interventions to struggling
students in literacy and math. Tutoring opportunities will help ensure unduplicated students
receive additional academic support.

Repeated
Expenditure
from 1.5

Y
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Action # Title Description Total Funds Contributing

5

Extended
Learning
Opportunities-A
fter school

The ISANA Extended Learning program will ensure that unduplicated students receive increased
academic support and assistance completing homework.

Extended day academic opportunities will continue to be offered, Monday through Friday from
2:45 pm – 6:00 pm on all school days. This program contributes towards the success of all
students through the incorporation of a variety of targeted elements such as Academic, Social
and Physical Enrichment.

Targeted elements will include:
● ongoing PD for Expanded Learning program leaders, provided by the Expanded Learning

district team, centered on standards-based learning plans
● full student inclusion in after school programs and activities with opportunities to

engage in meaningful academic discourse
● program leader collaboration with day school-teachers to stay abreast of student

achievement levels
● and the incorporation of social enrichment classes such as art, etiquette, Reader’s

Theater, Fun Friday Science and more to promote language development in a least
restrictive environment.

We will continue implementation of/collaboration with:
● Read to Lead, a web-based reading program for reading fluency which helps students to

articulate what they read in school and at home.
● Girls Scouts of America
● social and emotional life skills.
● Every Monday Matters
● STEM and More
● LA County Libraries
● City of Los Angeles Police and Fire Departments

The school principal and program director will conduct periodic on-site observations to ensure
that all students are being held to high expectations and actively participating in the programs
and activities designed to ensure their linguistic success.

$209,623 Y
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Action # Title Description Total Funds Contributing

6 Academic
Intervention

Through the use of COST (Coordination of Services Team) and SST (Student Success Team),
students have readily available access to academic support services. Foster Youth, English
Learners, and low-income students have access to COST, SSPT, and support services on an as
needed basis. Particular attention will be paid to older students and students identified as Long
Term English Learners(LTELs) and Potential Long Term English Learners (PLTELs).

The school will provide a Certificated and/or Classified Academic Interventionists and
General Ed and SPED Paraprofessional to help provide more individualized instruction and
targeted interventions and Tier 2 supports to low-income students, English learners, foster youth,
and others who are struggling and require additional attention as determined by local and state
data as well as teacher recommendation.

$246,187 Y

7 School
Psychologists

School Psychologists provide screening and early identification of learning disabilities and
other learning needs challenges students face. They attend SSPT meetings and support the
recommendation of appropriate interventions, modifications, and accommodations needed for
students to fully access instruction and achieve learning goals, including for low income, English
Learners, foster youth and homeless students.

$144,702 Y

8

Technology
Enhanced
Teaching and
Learning

ISANA staff and all students, including Low Income, Foster Youth and English Learners, will have
access to cutting-edge technology and hands-on learning opportunities that give them a
competitive edge and allow them to interact and master grade-level standards. IT Professionals
will provide technology support to ensure all students have access to working technology for
learning. Computers will undergo regularly scheduled maintenance to ensure full functionality of
all school programs. Educational software is periodically updated according to company
recommendations. Computers will be repaired or replaced as needed.
We will continue our coordinated system of student, staff and parent support to address and
eliminate technical barriers.

$214,826 Y

9

Learning
Management
Software and
Digital
Platforms

The school will continue to utilize a Learning Management Software for content management and
learning management, and other digital platforms for instructional resources and materials to
supplement core curriculum for all students, including unduplicated students and students with
disabilities. These tech-based platforms will help to facilitate instruction and assignment delivery
and increase access to supplementary content such as digital libraries

$45,000 N
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Action # Title Description Total Funds Contributing

10
Visual and
Performing Arts
Opportunities

ISANA’s Arts department is dedicated to providing high quality Visual and Performing Arts
(VAPA) standards-based instruction through research, application, and show production. The
VAPA department collaborates with academic teachers to create opportunities of learning by
embedding Point of View standards (POV) into their VAPA lesson plans that incorporate culturally
diverse and responsive pedagogy through Accountable Talk and Think-Pair-Share with their
students, self-in-text, and promotes students’ self-awareness, confidence, and reflection.
Students have opportunities to share their perspectives, cultural differences, and experiences,
and to reflect what they see and observe from the characters in each production. Each show
production is aligned to themes such as environmental awareness, culture, exploration,
voyaging, technology, etc. Through arts integration (vocal, dance, acting, and visual arts),
students develop critical thinking, problem-solving skills, advanced comprehension and
application of physical capabilities according to anatomy and kinesiology, enhanced verbal and
non-verbal communication skills, explore projected concepts and literature, increase their
application of vocabulary and creativity through the supports of research and writing, and
cultivate social connections and relationships through a high emotional intelligence (EQ).

$332,385 N

11 Special
Education

The school will continue to provide a high-quality Special Education (SPED) Program for
students with Individual Education Plans (IEPs) and will continue to provide high quality
Certificated (e.g. Instruction and compliance specialists, Resource specialists and administrators)
and Classified (e.g. paraprofessionals) SPED Staff who support and implement the following
continuous improvement activities:

● Compliance with IEPs
● Professional development
● Inclusion/Co-teaching
● Leadership support

$1,195,482 Y

12 English Learner
Coordinator

ISANA Academies will hire an English Learner Coordinator to support all six ISANA schools.
The Coordinator will support instructional staff in the implementation of best strategies and
practices that focus on addressing the needs of English Learner students at various levels by, for
example, providing training and coaching in the implementation of EL standards, integrated
ELD and designated ELD; and by supporting the development of EL programs for all ISANA
schools.

$14,166 Y
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Goal Analysis for 2022-2023
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Himalia:
Nearly all actions for Goal 1 were implemented as planned, without any substantive differences. For Action 6, the school was able to provide one classified
academic interventionist to provide individualized support to students struggling academically; due to certificated staffing shortages the school was unable
to provide a full-time certificated academic interventionist this school year. For Action 4, the school was not able to implement tutoring at the beginning of
year. Instead, tutoring began in April to further prepare students for state testing.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved
Services and Estimated Actual Percentages of Improved Services.

Action 8:
The replacement need for staff and student tech was less than anticipated.
Action 9:
Some of the items for this action were coded into different areas.
Action 10:
All VAPA positions were filled; salaries were anticipated to be lower.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions outlined in goal 1 were effective in helping us make progress toward the goal. Most notably:
Action 1: Ongoing, sustained professional learning throughout the year has enabled our educators to better support student academic learning in math
and reading especially. Walkthroughs and real-time live coaching for school leaders has been especially beneficial in allowing school leadership to provide
effective coaching for educators. Ongoing walkthroughs/observations done by leadership demonstrate improved and more consistent implementation of
curriculum and instructional practices. Students in classrooms where co-teaching was implemented showed increased growth on i-Ready Diagnostic
assessments.
Action 2: Leadership, teachers and instructional support staff reviewed and analyzed student data from various resources including: i-Ready, ARC
Reading, and other programs to identify student needs and provide targeted support. All students have worked with teachers to set goals/action plans and
many students are demonstrating growth and progress toward grade level proficiency.
Action 3: The Ellevation platform has enabled us to quickly and accurately monitor English Learner progress. Our reclassification rate increased nearly
10% from the previous year. Internal data shows that our reclassification rate for the current school year will once again exceed 10%.
Action 4: Tutoring was provided to our most at-need students. CAMP ISANA brought summer learning opportunities to ISANA Students in grades TK- 7
across all schools. Students were immersed in academic enrichment during morning hours and participated in social enrichment during the afternoon
hours. The Program was very effective in providing a safe, supportive enrichment environment for students during non-school summer days. Students
were given an opportunity to hone their academic and social skills in a collaborative learning environment surrounded by peers and trusted adults.
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Action 5: Expanded Learning Program was able to successfully expand its program offerings to provide additional enrichment opportunities for ISANA
Students. The afterschool program was especially successful in cultivating community partnerships in response to staffing shortages. Community
partnerships contributed greatly to the array of club activities available on ISANA campuses.
Action 6: Academic interventionists were able to provide additional targeted support to students at-need.
Action 7: RTI was implemented with fidelity at every site, which allowed school psychologists to be able to assess students that were academically low.
Principals ran our COST Process which allowed a space for staff to talk about student needs.
Action 8: All students are provided with a full, high-definition, 14 or 15-inch Chromebook to enhance the learning experience. Students are also equipped
with a take-home Chromebook and mobile internet access when appropriate. Additionally, ISANA-wide, we installed and configured high-speed fiber
internet access. Finally, the IT Department is adequately staffed to support students proactively and as necessary.
Action 9: With our online learning management software, we continue proactively improving educational outcomes because teachers have immediate
access to relevant student data.
Action 10: As a result of their participation in the Visual and Performing Arts, students have really been able to grow and develop their skills in the fields of
film, media arts, theatre performances. They understand and can distinguish the different terminology, techniques, and production process between filmed
performances and live, stage performances. Students have also been able to explore and experience various roles in theatre such as performer/ cast,
production assistant, crew, etc. These varieties have given them opportunities to step into leadership roles where they can flourish with their desires,
interests, and expertise. Co-teaching between VAPA and classroom teachers has truly enhanced the academic growth of our students and reintroduced
them to the excitement and joy of learning.
Action 11: iReady data has demonstrated growth with SWDs academically. RSTs are 99% fully staffed.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior
practice.

The following adaptations were made to actions for Goal 1:
Action 1:This action was written more succinctly.
Action 6: The action was written more succinctly.
New Action Added: Action 12:While our English Learner students continue to demonstrate growth, there is a need to accelerate learning for this student
group in order to mitigate a widening achievement gap. Student data, educator and family feedback demonstrate a need for additional support in meeting
the needs of English Learners, particularly in achieving content mastery. We have added this action to state our intention to hire an English Learner
Coordinator that will support instructional staff-Principals, Assistant Principals, Instructional Coaches, Teachers and others-with implementation best
practices for English Learner students.
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Goal
Goal # Description

2 All students including Students with Disabilities, Foster Youth, English Learners, and socioeconomically disadvantaged students will be
educated in culturally relevant and safe environments that support learning, engagement, and social-emotional wellness.

An explanation of why the LEA has developed this goal.

Using feedback from educational partners, as well as academic & behavioral data, we continue to see the importance of creating and maintaining a
positive, culturally relevant, and positive school climate. Social Emotional Learning helps to advance educational equity through authentic
school-family-community partnerships to establish learning environments and experiences that feature trusting and collaborative relationships, and
culturally-relevant and meaningful instruction. Students being educated in culturally relevant & safe environments that promote social-emotional wellness,
helps to address various forms of inequity and empowers our students to co-create a thriving school climate and contribute to a safe, healthy, and just
school community.
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Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24
Suspension Rate as
measured by Data
Quest

2019
Suspension rate
maintained under 5%
at 0.99%.

2022
Suspension rate
maintained under 5%
at 0.48%.

2023
Suspension rate
maintained under 5%
at 1.11%.

To be reported in
2023-24

Suspension rate
maintained under 2%

Expulsion Rate as
measured by
DataQuest

2019
Expulsion rate
maintained at 0%

2022
Expulsion rate
maintained at 0%

2023
Expulsion rate
maintained at 0.15%

To be reported in
2023-24

Expulsion rate
maintained under 0.5%

Attendance Rate as
measured by local data
in PowerSchool

2020
Attendance rate
maintained above 95%
(95%).

2022
Attendance rate:
91.47%

2023
Attendance rate:
91.45%

To be reported in
2023-24

Attendance rate
maintained above 95%

Chronic Absenteeism
Rate as measured by
DataQuest/CA
Dashboard

2019
Chronic Absenteeism
increased from
5.50% in 17-18 to
10.18% in 18-19.

2022
Chronic Absenteeism
increased from
14.08% in 20-21 to
34.02% in 21-22

2023
Chronic Absenteeism
increased from 34.02%
in 21-22 to 32.69% in
22-23

To be reported in
2023-24

Decrease Chronic
Absenteeism to 5% or
lower

Middle School dropout
rate a measured by
DataQuest

2019
Middle School dropout
rate maintained at 0%.

2022
Middle School dropout
rate maintained at 0%.

2023
Middle School dropout
rate maintained at 0%.

To be reported in
2023-24

Maintain middle school
dropout rate at 0%

Educational Partners
Survey Results and
Participation Rate for
Students and
Parents/Families and
Educators regarding
School Climate.

The school scored at
least 3/5 on 80% or
more on the questions
regarding school
climate for each
educational partner
group. The number of
survey participants
increased by at least
2%.

The school scored at
least 3.5/5 on 80% or
more of the questions
asked for
parents/families and
students. The number
of survey participants
increased by at least
2%.

The school scored at
least 3.5/5 on 80% or
more of the questions
asked regarding
School Climate.

Parents 4.45/5

Students 3.95/5

Certificated
Educators

4.39/5

Classified
Educators

4.25/5

To be reported in
2023-24

Score at least 4.0/5 on
80% or more of the
questions asked for
each educational
partner group.
Increase the number of
survey participants by
at least 2%
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Actions
Action # Title Description Total Funds Contributing

1

Professional
Learning to
Support
Positive
Discipline & A
Safe School
Environment

The school will continue to implement a comprehensive and restorative approach to student
behavior management to maintain a safe, positive, and engaging learning environment for all
students. Love & Logic, the ISANA Peace Tree, social-emotional learning, and culturally
responsive restorative practices will be used as alternatives to discipline referrals and
suspension. All staff will participate in professional learning events designed to build
competencies in culturally responsive restorative practices, social-emotional learning skills and
strategies, building positive relationships with students, creating safe and affirming learning
environments, and maintaining nurturing climates that promote engagement and learning. The
school will offer workshops on Love & Logic and other related topics to families to support their
efforts to implement these practices outside of the school setting. Through regular analysis of
data, the school will review the effectiveness of its positive discipline plan and make necessary
revisions to ensure students are demonstrating growth towards meeting behavior expectations.

$465,451 Y

2

Social
Emotional
Learning (SEL)
&
Curriculum/Soci
al Emotional
Wellness

Our SEL initiative strives to promote understanding, examine biases, build cross-cultural
relationships, and cultivate adult and student practices that close opportunity gaps and create
more inclusive school communities.

Teachers, counselors, and staff will continue to implement the "Second Step,” a universal,
classroom-based, social-emotional learning curriculum for students in all grades. All educators
will engage in professional development around the curriculum. Teachers, counselors, and staff
will use Second Step curriculum and supplemental materials to facilitate daily SEL Meetings.
Regular engagement in SEL learning is particularly important for students who come from low
socioeconomic backgrounds, as they may not be able to access other virtual social camps.
Additionally, it is important for foster youth, who may face even more social isolation than their
peers, as well as English Learners, to have opportunities to practice hearing and speaking
English without the additional factor of academic content.

The school takes a multi-tiered approach to promoting social-emotional wellness within students.
In addition to daily SEL lessons, students will have access to individualized and/or group
counseling to address specific social-emotional wellness needs.

$159,427 Y
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Action # Title Description Total Funds Contributing

3

Multi-TIered
Re-Engagement
Practices for
Increasing
Attendance and
Reducing
Chronic
Absenteeism

Our Low Income, Foster Youth, and English Learner students have the most opportunity for
continued growth in attendance rates. Ongoing support and meetings will take place to help
families find solutions to cut down on absenteeism. Meetings are documented by the principal.
The Attendance Improvement Team will work with the school to help implement best attendance
improvement practices.

The Attendance Improvement Team also provides for the social-emotional wellness of the
student through ISANA’s multi-tiered re-engagement process, which affirms the importance of
regular daily participation among students. They strive to ensure that parent/guardian
communications, virtual and in-person, show care and concern rather than being perceived as
punitive. Team members maintain connection with families on a personal level while recognizing
and respecting appropriate boundaries.

The school will continue to address the needs of students who are chronically absent by
continuing to engage best practices such as regular meetings of attendance improvement teams
that focus on data monitoring and examining conditions in and outside of school that cause
chronic absenteeism. 

Finally, student incentives will be provided more frequently in an effort to recognize excellent
and/or improved attendance more regularly.

$279,864 Y

Goal Analysis for 2022-2023
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All actions for Goal 2 were implemented as planned, without any substantive differences.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved
Services and Estimated Actual Percentages of Improved Services.

Action 3:
The school added an additional office clerk position.
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An explanation of how effective the specific actions were in making progress toward the goal.

The actions outlined in goal 2 were effective in helping us make progress toward the goal. Most notably:
Action 1: ISANA Educators have been provided professional learning opportunities to increase their capacity to support positive behavior and maintain a safe
school environment. Because PBIS and other mechanisms for positive discipline and safe school environments are different across ISANA schools, the types of
training and development have been different and tailored to match the initiatives. Common among our schools is the ongoing availability to Second Step SEL
Curriculum training. While SEL (Socio-Emotional Learning) has not replaced PBIS and other positive discipline initiatives, the teaching of SEL positions our
students to meet behavioral expectations and be contributors to positive and safe school environments.

Action 2: Educators at all ISANA schools have provided SEL instruction, utilizing Second Step SEL Curriculum and supplementary sources to varying degrees
through this school year. Students from TK - 8th Grade received instructions on the five core SEL competencies: 1) Self-Awareness; 2) Self-Management; 3)
Social Awareness; 4) Relationship Skills; 5) Responsible Decision-Making. Educators who finished teaching 14 or more SEL lessons were recognized at ISANA
all-educator PD in April.

Action 3: School teams, including SFSCs, Administrators, Counselors, Teachers, and other educators continue to strategize around how to support families of
students who are chronically absent.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior
practice.

Action 2 and 3 were written more concisely.

Metric 6 was slightly revised to reflect our focus on school climate for all educational partners. The metric was changed from “Educational Partners Survey
Results and Participation Rate for Students and Parents/Families” to “Educational Partners Survey Results and Participation Rate for Students and
Parents/Families and Educators regarding School Climate”.

Action 1: We want to ensure all educators, new and returning are able to confidently implement the practices and strategies of Love and Logic as well as
the ISANA Peace Tree therefore professional development opportunities on both topics will be re-emphasized and offered to all staff throughout the school
year. Additionally, workshops on Love and Logic and the ISANA Peace Tree will be offered to families to continue to enhance our home-school connection.
We were challenged with providing these changes in 2022-2023 but are fully committed to focusing on these areas in 2023-2024.

Action 3: To further address chronic absenteeism, as an organization, ISANA has implemented the ISANA Attendance Improvement Initiative, which involves
educational partners from all schools working collaboratively to develop a strategy around attendance improvement, and implementing a Strategic Doing Plan that
includes two relatively easy attendance improvement activations every 30 days.

We increased our Desired Outcome from aiming to score 3.5/5 on the Educational Partners Survey to aiming to score 4.0/5 on the Educational Partners
Survey in the area of School Climate so that we continue to strive for both improvement and excellence.
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Goal
Goal # Description

3 ISANA will strategically recruit and support the ongoing development of effective educators who facilitate learning for all students

An explanation of why the LEA has developed this goal.

Based upon the trends and patterns of staff retention and the percentage of new incoming staff, particularly with middle school teaching and SPED
positions, there is a need for more efficient recruitment strategies, as well as ongoing professional development and support for newly hired positions. This
will lead to a higher retention of school staff as educators are continually building upon their skills and professional development; therefore, providing
students with more consistent and effective learning opportunities.
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Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24
Certificated Staff
Retention %

Classified Staff
Retention %

To be established in fall
2021

2022

Certificated Classified

72.97% 94.74%

2023

Certificated Classified

73.53% 94.87%

To be reported in
2023-24

Maintain an 80%
retention rate for
Certificated Staff

Maintain an 80%
retention rate for
Classified Staff

Educational Partners
Survey Results and
Participation Rate for
Educators-Certificated
and Classified
Regarding Professional
Development and
Training.

The school scored at
least 3/5 on 80% or
more on the questions
[regarding professional
development and
training] for both
classified and
certificated educators.
The number of survey
participants increased
by at least 2%.

The school scored at
least 3.5/5 on 80% or
more on the questions
regarding professional
development and
training for both
Certificated and
Classified Educators..

The school scored at
least 3.5/5 on 80% or
more of the questions
asked regarding
Professional
Development..

Certificated
Educators:

3.77/5

Classified
Educators:

4.09/5

To be reported in
2023-24

Score at least 4.0/5 on
80% or more of the
questions asked
regarding professional
development and
training for both
Certificated and
Classified Educators.
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Actions
Action # Title Description Total Funds Contributing

1

Recruitment,
Retention and
Development of
Certificated
Teachers and
Other Educators

Overall compensation, including career increments and benefits contributions, is an important
component in attracting and retaining highly qualified staff members who can support ISANA
scholars, particularly those who have the most opportunity for continued academic growth
according to state and local assessments. In addition, we will continue to recruit for and hire
special education teachers to support SPED students. ISANA will maintain a competitive salary
and benefit package for certificated staff to increase the organization's ability to recruit highly
qualified candidates, retain experienced educators, and reduce overall turnover.

ISANA will also analyze and refine hiring practices to help ensure a diverse and inclusive talent
acquisition strategy to recruit and retain a highly qualified workforce that is reflective of our
students and community.

In order to consistently develop a steady stream of effective educators, the organization has
established a team to develop educator pipelines and provide staff training and advancement
opportunities to improve the quality of certificated and classified staff. The team has established
a multi-year plan and has connected with organizations such as LACOE for educator
advancement and professional learning support.

$2,446,538 Y

2

Recruitment and
Engaging
External
Partners

ISANA will continue to expand partnerships with community organizations, including partnerships
with universities and colleges, to support equity centered pipelines. This includes attending
several recruitment events, such as career fairs, throughout the year.

These pipelines include programs such as the Teacher Residency Program, the Teacher Intern
Program, and the Mentorship Program to Student Teachers, which is created in collaboration
with CalStateTeach, EdFirst, and BranchEd.

$25,000 Y

Local Control and Accountability Plan - Board Approved June 2023 Page 28 of 45



Action # Title Description Total Funds Contributing

3

In-House and
Outside
Professional
Learning

ISANA will create and deploy a professional development plan that incorporates training for all
staff around culturally relevant and sustaining practices centering on academic success, cultural
competence, and critical consciousness and their relationship to students’ social-emotional
learning and well-being.
ISANA’s leadership team will also conduct surveys before and after Professional Developments
in order to gather staff interest and needs in professional development, as well as assess how
effective the professional development sessions were. This information will be used to plan future
professional developments. Professional development activities will be also designed and
selected based on staff strengths and needs in relation to student achievement results. Input
from staff will remain critical throughout this process.
Throughout the year, ISANA educators will also have the opportunity to participate in
conferences with speakers/trainers that provide professional development on teaching students
with disabilities, English Learners and students from socioeconomically disadvantaged
backgrounds and other under-resourced students.

Repeated
Expenditure
from 1.1

N

4
ISANA Career
Pathways
Program

ISANA Educators have access to several opportunities to progress in their careers, such as:

● Induction Program: Educators can take part in an Induction Program (formerly known as
BTSA, Beginning Teacher Support and Assessment) in order to clear their Teaching or Ed
Specialist Credential. Educators in the program are assigned an ISANA Educator as a
mentor for the duration of the program.

● Intern Program: Educators can serve as Teachers of Record while they are completing their
Internship year of their Teaching or Education Specialist Credential Program. Educators in
the program are assigned an ISANA Educator as a mentor for the duration of the program.

● Student Teaching Program: Candidates can complete their Student Teaching at an ISANA
school. They are assigned an ISANA Educator as a mentor for the duration of the program.

● Teacher Residency Program: Candidates can complete a yearlong Teacher Residency at
an ISANA school. They are assigned an ISANA Educator as a mentor for the duration of
the program.

● Lead Teacher Program – GE and RST Educators can serve as Lead Teachers, during
which time they use their skills to mentor other teachers in order to enhance grade level
student performance, reduce the disparity between student groups, and increase teacher
quality. The purpose of this position is to provide a training opportunity and practical
experience for effective teachers to develop their leadership skills, receive professional
development, enhance outcomes for the school, and develop skills to become an
Instructional Coach.

$10,000 N
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Action # Title Description Total Funds Contributing

5
Instructional
Coaching and
Support

The school will provide Instructional Coaches and/or Lead Teachers with the focus of providing
coaching and professional development to teachers in the areas of assessment and monitoring,
intervention, and best instructional practices that focus on addressing the needs of all students.
Instructional Coaches and Lead Teachers receive ongoing training in research-based coaching
practices and other areas so that they provide a teaching and learning space that allows
educators to reflect, grow and feel supported.

$276,536 N

Goal Analysis for 2022-2023
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All Actions were implemented as planned.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved
Services and Estimated Actual Percentages of Improved Services.

Action 1:
The school had a greater need for substitute teachers than anticipated.
Action 4:
We had more veteran teachers than anticipated and not as great a need for mentor teachers.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions outlined in goal 3 were effective in helping us make progress toward the goal. Most notably:
Action 1: ISANA raised its salary scale for all positions in order to be attractive and competitive. ISANA also analyzed data to ensure its employees were
representative of our communities, and strengthened images on its marketing materials to reflect the community.
Action 2: Recruiting and Engaging External Partners: ISANA created a collaborative recruitment and screening process across departments to expedite
the hiring process of highly skilled ISANA educators. Recruitment through online job platforms, social media, ISANA web pages, and word of mouth has
been beneficial in yielding a wide array of candidates. ISANA again partnered with CAL STATE Teach to establish a pipeline of instructional staff. We
also partnered up with CSUN and CSULA to potentially bring in student teachers, teacher residents, and interns for the 2023-2024 school year.
Action 3: ISANA's partnership with the Math Literacy Project and ARC Core ELA continued throughout this school year. Educators were provided online
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resources, whole group professional learning, and individualized coaching. In math specifically, educators received support centered around culturally
responsive math teaching and learning and 8th grade teachers are receiving ongoing training in Algebra instruction. For ELA, educators continue to
develop increased proficiency as reading teachers and in the implementation of the reading curriculum. Educators have received training in programs and
resources, such as Ellevation and BrainPop ELL, specifically for English Learners. Select educators, including VAPA educators, gen Ed teachers and
Special Education Teachers are participating in Co-Teaching training.

Action 4: ISANA Continues to offer the Instructional Pathways program to classified employees. The pathways assist students in completing their
Teaching Credential. ISANA also continues its Teacher Residency Program. Although we struggled with not having enough candidates enrolled in the
Teacher Residency Program, many employees in the Career Pathways program are in ISANA classrooms.

Action 5:The professional development received directly from ARC and Math Lit Project is intended to be centered on the content that teachers are
responsible for teaching so that on-site support from instructional coaches continues between ARC Core Visits and Math Lit Project sessions. These
trainings also build educator capacity so that they are equipped to support teachers in the implementation of best practices in both math and ELA.
Additionally, at least one team member from the academic leadership team is participating in professional development specifically for coaching.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior
practice.

We reflected on the metrics for this goal and decided on adjusting one metric and deleting another. We previously had a metric to measure the percentage
of staff attending professional development and training. Throughout the year we have numerous professional development opportunities for staff to
participate in and staff are also encouraged to seek outside professional learning opportunities. We now want to shift the focus instead on ensuring that
educators find value in the professional development offered. Since the existing LCAP Survey has several questions regarding professional development
and training, we will use those results to help us determine the level of positive impact educators feel that professional learning offered has had on their
practice.

In addition, we made changes to Action 5 to include Lead Teachers in addition to instructional coaches. Providing the opportunity for teachers to step into
a coaching and leadership role as a Lead Teacher helps to develop teacher capacity and build teacher self-efficacy.

We increased our Desired Outcome from aiming to score 3.5/5 on the Educational Partners Survey to aiming to score 4.0/5 on the Educational Partners
Survey in the area of Professional Development and Training so that we continue to strive for both improvement and excellence.
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Goal
Goal # Description

Goal 4 ISANA will engage and involve families and the community as visible and valued partners in the education of all students, including
Students with Disabilities, English Learners, and socioeconomically disadvantaged students.

An explanation of why the LEA has developed this goal.

Stakeholder input has continued to reaffirm the importance of engaging and empowering community members and families as partners in teaching and
learning. This goal was added to allow us to further and more deeply focus in on our efforts to engage families including by expanding communication
across multiple platforms (digital and non-digital) capacity building, and increasing opportunities for collaborative decision-making as specific areas that
can support increased engagement and empowerment. While these priorities existed prior to the pandemic, the experience of educational partners during
school closures further highlighted their importance.

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–24

Number of
workshops offered
as measured by
workshop agendas
and annual parent
workshop calendar

At least 2
parent/family
workshops were
offered to
families

3 parent/family
workshops were held,
open to all families

4 parent/family
workshops were held
specifically targeting
families of ELs

4 parent/family
workshops were held,
open to all families

1 parent/family
workshops were held
specifically targeting
families of ELs

To be reported in
2023-24

A minimum of 4 parent/family
workshops open to all families
(previous metric)

A minimum of 4 parent/family
workshops specifically targeting
families of ELs

Maintain an SSC
with proper
composition

Maintain an SSC
with proper
composition

Maintain an SSC with
proper composition

Maintained an SSC
with proper
composition

To be reported in
2023-24

Maintain SSC with proper
composition

% of DELAC
members who
attend 4 out of 7
DELAC meetings

75%+ of
members attend
4 out of 7or more
DELAC meetings

75%+ of members
attend 4 out of 7or
more DELAC meetings

75%+ of members
attend 4 out of 7or
more DELAC
meetings

To be reported in
2023-24

75%+ of members attend 4 out of
7or more DELAC meetings
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 2023–24
Educational
Partners Survey
Results for
Parents/Families
Regarding
Opportunities to
Provide Input and
Access to
Community
Resources

4.16/5 The
School seeks
and welcomes
parent input
before making
decisions

4.21/5 The
School provides
me with access
to community
resources and
support

New Metric Established
for 23-24

New Metric
Established for 23-24

Maintain or Exceed a 4.0/5 on the
Following Educational Partners
Survey Questions for
Parents/Families:

● The School seeks and
welcomes parent input
before making decisions

● The School provides me
with access to community
resources and support
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Actions
Action # Title Description Total Funds Contributing

1

Student
Family
Services
Coordinators

Student Family Services Coordinators (SFSC) support parent engagement efforts by facilitating
opportunities for involvement, providing access to resource information, and offering workshops
and training aimed to increase academic achievement and social emotional wellness for all
students. Meeting and workshop dates are shared at the beginning of the year and updated as
needed. SFSCs will receive regular professional development and training on building school/
family/community partnerships, increasing the engagement of underrepresented families and
planning family engagement activities that will lead to the greatest learning advances for students.

Parent Education Opportunities:
SFSCs coordinate several workshops throughout the year on both academic and social emotional
wellness topics, including workshops targeted to families of English Learners. SFSCs will survey
families to identify topics to provide further training and resources in.
Parent Resource Hours:
SFSCs create parent resource hours at the school – at least once a month – in the evening where
families and community members can access “community resource centers” (with access to
computers), receive support (e.g. applying for programs), improve skills in various areas (e.g.
computer skills) and receive information about community programs and services.
Parent Advisory Council and School Site Council:
SFSCs, with admin support, maintain and facilitate Parent Advisory Council and School Site
Council. The school shares reports on overall student achievement and student group
achievement on both school and state assessments in ELA and math.
DELAC:
SFSCs, with admin support, maintain a District English Learner Advisory Council (DELAC). The
school shares reports on overall English Learner student achievement in both school and state
assessments in ELA and math.
Foster Youth:
The school will ensure foster youth to have full access to the same academic resources, services,
and extracurricular activities that are available to all students, thereby supporting their path to
academic and social success. SFSCs act as a liaison for foster youth and with the
organization-wide liaison to:

● Ensure that all appropriate staff members receive training regarding the enrollment,
placement, and rights of foster youth.

● Develop strategies to build students’ feelings of connectedness to school.
● Collaborate with local agencies to address the needs of foster youth.

$74,221 Y
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Action # Title Description Total Funds Contributing

2

Family
Communicati
on Tools &
Increased
Access to
Educational
Resources for
Parents and
Families

The school will continue to use communication tools such as ClassTag or Class Dojo for family
outreach and to partner in increasing student engagement, providing student achievement
information and reducing chronic absenteeism- three areas which continue to be opportunities for
growth for Low Income, Foster Youth and English Learner students. The school will also continue
to provide other methods of communication such as teleconferencing, phone calls, print and social
media. The school will continue to also set up Family Re-Engagement meetings to continue to
meet to support and find solutions as a team. The school will work on making sure all tools are
translated for families to be able to use as a resource or communicate with staff.

The school will continue to utilize virtual meeting platforms as an option for parent and family
meetings and workshops to provide greater accessibility to information and learning opportunities.
The school will also continue to upload all the meeting items for reference use for families that
could not attend or want to be able to revisit. All items will continue to be translated for ease of
access.

$70,000 Y

3

Collaboration
with
Community
Partners

The school will develop an understanding of the strengths and challenges of our school
communities (through town halls, needs assessments, parent meetings) to determine the services
and supports needed. The school will build a relationship with one or more partners (such as health
clinics, parks and recreation departments, libraries) in order to provide access to opportunities that
fulfill the needs of all students and families, and especially the needs of Low Income, English
Learners and Foster Youth. Staff such as the Student Family Services Coordinator, Principal,
Communications Manager, and Director of Pupil Services, along with all educators at the school,
will support this effort.

Repeated
Expenditure
from 3.2

Y
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Goal Analysis for 2022-2023
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions 1 and 2 were implemented as planned, without any substantive differences.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved
Services and Estimated Actual Percentages of Improved Services.

Action 2: Communications tools cost was overestimated because we did not take into account E-rate.
Action 3: The Communications Manager left the organization in September and the position was not filled. School site team members collaborated to
support community partnership efforts.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions outlined in goal 4 were effective in helping us make progress toward the goal. Most notably:
Action 1: SFSCs have held space for parents and families throughout the school year, leveraging resources and connecting parents/families to resources
related to articulated and observed needs. SFSCs meet with families via parent meetings and individual meetings, and are present during SSPT and
similar meetings to understand where gaps exist and help families gain access to resources to fill gaps and mitigate challenges that impact the students'
ability to be successful.
Action 2: Schools continued to utilize various parent communication tools to engage families. These tools, including ClassTag, ClassDojo, Seesaw, email,
text messages, phone calls, and social media platforms to connect with families. As well, they posted signage in key locations around campus to inform
families and students of events, activities, and initiatives on campus.
Action 3:
Despite the departure of our Communications Manager, relationships with community partners continued. In particular, schools recognized community
partners as they invited them to our Student Showcase performance in April. We will continue partnerships through the summer (ex. in the EL Summer
program) and create methodology to track community partnerships.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior
practice.

Action 3: This action was revised to reflect the multitude of school educators that work together throughout the year to develop partnerships within the
community.
A fourth metric was added to further assist leadership with evaluating families’ perception of the opportunities for input and community resources and
supports provided, and consequently to help determine what additional actions we might need to take to increase parents’ feelings of authentic
involvement. We will use the existing LCAP Survey to determine progress within this metric.
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Goal
Goal # Description

Goal 5 Maintenance Goal: To ensure maintenance of progress, the following metrics and actions will be maintained and reevaluated as
necessary to determine if there is a need to elevate a priority to a broad or focus goal.

An explanation of why the LEA has developed this goal.

Analysis of data and input has not identified concerns or needs within Priority 1 (Basic Services), 2 (Implementation of State Standards) or 7 (Access to
Courses). The metrics and actions are selected to ensure that progress has been made on priorities 1, 2, and 7 and to plan for continuous improvement
through reevaluation on a regular basis. We will continue to maintain school facilities in good repair, purchase state/locally approved curriculum for all
courses, continue to prove all students with standards aligned-instruction and maintain credentialed teachers in all classrooms. Reevaluation of the metrics
and actions determine whether a priority needs to be elevated, modified, or is on track to being achieved within the given time frame. The metrics and
actions reflect input from all educational partners.
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Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24
FIT (Facilities
Inspection Tool) Score
Good/Exemplary

FIT Score: Good FIT Score: Exemplary FIT Score: Exemplary To be reported in
2023-24

Maintain FIT score of Good
or higher

Percentage of teachers
fully credentialed and
appropriately assigned
(as measured by
SARC, Paycom (HR
Internal Data) and
CALPADS)

Percentage of teachers
holding credentials
appropriate to their job
assignment = 100%

100% of teachers held
credentials appropriate to
their job assignment

100% of teachers held
credentials appropriate
to their job assignment

To be reported in
2023-24

100% of teachers holding
credentials appropriate to
their job assignment

Access to
standards-aligned
instructional materials
as measured by proof
of purchase

Percent of students with
access to standards
aligned instruction
materials as measured
by proof of
purchase=100%

100% of students had
access to standards
aligned instruction
materials as measured by
proof of purchase

100% of students had
access to standards
aligned instruction
materials as measured
by proof of purchase

To be reported in
2023-24

100% of students with
access to standards aligned
instruction materials as
measured by proof of
purchase

Enrollment in a Broad
Course of Study

Percentage of students
having access and
enrolled in a broad
course of student as
measured by course
enrollment in
PowerSchool = 100%

100% of students had
access and were enrolled
in a broad course of
student as measured by
course enrollment in
PowerSchool = 100%

100% of students had
access and were
enrolled in a broad
course of student as
measured by course
enrollment in
PowerSchool = 100%

To be reported in
2023-24

100% of students having
access and enrolled in a
broad course of student as
measured by course
enrollment in PowerSchool

Teacher observations Percentage of teacher
observations
demonstrating alignment
to the Common Core
State Standards, ELD
standards and CA State
Standards = 100%

100% of teacher
observations
demonstrated alignment
to the Common Core
State Standards, ELD
standards and CA State
Standards

100% of teacher
observations
demonstrated
alignment to the
Common Core State
Standards, ELD
standards and CA
State Standards

To be reported in
2023-24

100% of teacher
observations demonstrating
alignment to the Common
Core State Standards, ELD
standards and CA State
Standards

Local Control and Accountability Plan - Board Approved June 2023 Page 38 of 45



Actions
Action # Title Description Total Funds Contributing

1
Facilities and
Facilities
Maintenance

ISANA will maintain adequate facilities for the housing of its educational programs and will
complete repairs and maintenance on the campus so that students continue attending a safe,
clean and hazard-free school.

Updates will occur as needed.

$641,804 N

2

Charter
Management
Organization
Support

Central Offices provide a host of centralized services to the school, including the following:
Centralized Staff salary costs, central offices rent, drafting charter petitions/renewal support,
recruitment and hiring of qualified teachers; design and implementation of a leadership
development program for principals, as well as day to-day principal training, coaching and
support, and assistance to principals in developing and implementing the professional
development programs for teachers; fiscal oversight management and budgeting; network
maintenance; procurement of all outsourced vendors; assistance in retention of appropriate legal
counsel, as well as liability, property and professional insurance policies; coordination of
maintenance schedule and staff; development and updates of facility safety and emergency
procedures; compliance with applicable local, state and federal laws, regulations, and
compliance reporting requirements.

$1,289,098 N

3 Instructional
Materials

ISANA will adopt and monitor the implementation of curricular and instructional materials that are
state adopted, standards-aligned and based in scientific research in classrooms for all students.

Consumables are replaced annually as needed. Purchased curriculum includes embedded
supports that target the needs of English Learners, Students with Disabilities and students who
need additional support.

Other books and classroom resources are purchased to support student attainment of the CCSS
and NGSS.General instructional materials are purchased as well, as needed.

Curriculum will be inventoried using the Follett Inventory System.

$376,000 N
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Action # Title Description Total Funds Contributing

4
Standards
Aligned
Instruction

The academic leadership team will work with classified and certificated educators to set goals
for the school year. Observations will be conducted and feedback will be provided to support
classified and certificated educators in making progress towards these goals. In addition,
observations will focus on ensuring that multiple, effective instructional strategies as well as
social emotional learning practices are being utilized daily to support student groups such as
English Learners, students with disabilities, and socioeconomically disadvantaged students.

The academic leadership team will provide additional support to educators through, for example,
modeling and co-teaching, to enhance the overall instructional program.
School leadership team will also review lesson plans and provide feedback on a weekly basis to
teachers to ensure standards aligned instruction.

$280,264 N

5 Employee Taxes
and Benefits

ISANA will continue to offer its employees a rich benefits package. ISANA will also continue to
pay all applicable taxes and maintain appropriate workers compensation insurance.

$1,704,948 N

Goal Analysis for 2022-2023
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All actions for Goal 5 were implemented as planned, without any substantive differences. Curriculum will be inventoried using the Follet Inventory System
in Summer 2023.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved
Services and Estimated Actual Percentages of Improved Services.

Action 1:
The school did not have as much building material expenses as anticipated. We did not complete the improvements we anticipated making.
Action 3:
All schools: Some of the curriculum purchases for this school year were captured in last year’s budget.
Action 4:
The School did not fill the Assistant Principal position.

An explanation of how effective the specific actions were in making progress toward the goal.
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The actions outlined in goal 5 were effective in helping us make progress toward the goal. Most notably:

Action 1: The school achieved a score of “Exemplary” and needs for repairs and maintenance were responded to quickly ensuring our school remains
safe for all students, staff and visitors.
Action 2: The CMO continues to support the school and school leadership team so that they may continue to focus on day to day operations, student
achievement and instructional needs.
Action 3: Instructional materials for the following school year are purchased in advance of the start of the school year so that educators and students have
what they need to engage effectively in teaching and learning. As educators expressed a need for additional materials or, for example, print materials to
supplement digital materials, requests were fulfilled to mitigate obstacles or interruptions to learning.
Action 4: Regular walkthroughs and classroom observations have allowed school leadership to provide regular feedback to educators and to use that data
to provide targeted support and resources that are responsive to the needs of both students and educators.
Action 5: Benefits continue to be offered and the CMO will continue to analyze benefit usage and opportunities for new and targeted benefits.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior
practice.

There were no changes made to the goal, metrics, desired outcomes or actions.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for 2023-2024
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

$2,387,736 $275,708

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming School
Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

39.78% 0% $0 39.78%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the
needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the goals for these
students.

The following actions are (1) being provided school-wide and (2) principally directed to and effective in meeting the needs of low-income students, English
Learners, and foster youth. The actions are categorized by LCAP goals.

Goal 1:
Professional Learning to Support the Implementation of State Standards through Equitable Instructional Practices (action 1): Universal Design
for Learning (UDL) while supporting all students, is primarily intended to benefit those students who need additional support to access content, engage in
the learning process, and express their thinking. This is a critical and collaborative effort with the work of Integrated and Designated ELD as well as
differentiated instruction for students with disabilities and other learning needs. Overall, this action is intended to improve outcomes for unduplicated
students in meeting academic standards across content areas as measured by state assessments and local assessments.

Expanded Learning Opportunities(actions 4 and 5): The school has historically had an achievement gap between unduplicated pupils and their peers
and school closures have placed low-income students, English Learners and foster youth at greater risk of learning loss. Low-income students, English
Learners, foster youth, and other high-need students require more time in structured educational environments where their specific skill gaps can be
addressed -- with teaching approaches,curricula, and instructional materials that are tailored to them. Expanded learning programs expand educational
experiences beyond the school year, particularly during the time period before students fully return to school after summer recess. They principally allow
unduplicated pupils to be in academic environments where they can practice skills that were not conducive to distance learning. Low-income students,
English Learners, and foster youth can therefore accelerate at higher rates than they otherwise would.

Academic Intervention (action 6): The hiring of academic intervention staff increases the opportunities that unduplicated pupils have to receive
academic interventions, particularly in English Language Arts and Mathematics. The quality of educational services for low-income students, English
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Learners, and foster youth improves, is increased as well. With support staff providing assistance, teachers have the ability to assess the needs of
struggling students with greater precision, so instruction can be differentiated and interventions can be targeted.

School Psychologists (action 7): Like counseling support, psychological services are part of ISANA’s holistic approach to wellness. This process
includes reaching out to unduplicated pupils and also identifying the social emotional resources that they and their families need. Social-emotional
learning can also be tailored to those who require additional attention. Psychologists coordinate with other internal and external partners to support
families.

Technology Enhanced Teaching and Learning (action 8): Even when students have Chromebooks or other devices, their internet connectivity may be
unreliable and prevent them from getting the most out of distance learning or otherwise completing their work outside the classroom. Many supplemental
educational resources are also digital, requiring tools such as hotspots and headsets to take advantage of interactive features that provide immediate
feedback to struggling learners. Unduplicated pupils face this barrier more severely than their peers do. The school has distributed hotspots and other
materials to families, with an emphasis on providing the technology to unduplicated pupils and other high-need students. Additional outreach has been
conducted in the form of direct, personal contact with families and/or targeted coordination with organizations that serve them.

Goal 2:
Professional Learning to Support Positive Discipline & A Safe School Environment (action 1)
The limited sense of belonging and school connectedness that unduplicated pupils experience stems at least partly from the dissonance between their
learning opportunities and their lived experiences. A comprehensive and restorative approach to student behavior management encourages conflict
resolution, cultural awareness, positive behavior supports, and other alternatives to suspensions and expulsions. They help address the unique needs of
unduplicated pupils, who have generally been left out in traditional school practices and operations. Staff workshops on restorative practices have a
distinct emphasis on social-emotional learning, which principally benefits low-income students, English Learners, and foster youth, who experience
trauma and related challenges at higher rates than their peers.

Social Emotional Learning (SEL) & Curriculum/Social Emotional Wellness (action 2) : Social Emotional Learning interventions and student support
services reflect the ISANA equity initiatives that principally benefit unduplicated pupils. Social-emotional learning is a key priority, especially in building
cross-cultural relationships and cultivating adult and student practices that create more inclusive school communities. SEL objectives are integrated into
core instruction, which reflect culturally responsive teaching. These attributes enhance the educational experiences of low-income students, English
Learners, and foster youth, who experience both academic and non-academic challenges at higher rates than their peers. Personal connection with and
outreach to high-needs students are integral to social emotional learning and wellness.

Multi-TIered Re-Engagement Practices for Increasing Attendance and Reducing Chronic Absenteeism (action 3): The Attendance Improvement
Team takes a supportive approach that principally benefits low-income students, English learners, and foster youth, who are experiencing higher rates of
chronic absenteeism, trauma exposure, and other challenges beyond academics. Personal calls and/or home visits from school staff help forge a
connection with unduplicated pupils and their families. Similarly, the delivery of targeted social-emotional and mental health support -- either directly by
school staff or through other partnerships -- addresses the challenges of unduplicated pupils, whose access to such resources is generally limited.

Goal 4:
Student Family Services Coordinators/Parent Engagement and Family Communication Tools (action 1): The Student Family Services Coordinator
facilitates and arranges many parent and family learning and engagement meetings and workshops. These opportunities, while open to all, are intended
to engage those who have historically been less connected to school and/or those students who stand to benefit most from further empowering their
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parents/guardians.The programs provide parents/guardians the skills and encouragement to take on leadership roles within their school community and
participate in school-level leadership opportunities. This is intended to increase the amount of representation among leadership bodies of parents of
English Learners, Foster Youth, Homeless Youth, and Low-Income students. The workshops and other resources provided also establish a safe and
welcoming space for parents to connect with peers and staff who are invested in elevating their voice and authentic participation in improving school/LEA
outcomes.

Family Communication Tools (action 2): Utilizing multiple platforms for parent-school communication helps the school to ensure that we are connecting
with all and fully informing all families on areas such as student achievement and absenteeism-areas which continue to be opportunities for growth for
Low Income, Foster Youth and English Learner students. Hosting both in-person and virtual parent meetings/workshops further increases access to those
families who may not be able to attend meetings/workshops due to, for example, transportation or day care needs.

Collaboration with Community Partners (action 3): In order to best meet the needs of the families we serve, we must understand the needs and
strengths of our community. This will allow us to develop partnerships within the community and connect our most at need families with the services and
resources available to them-particularly, resources that we aren’t able to provide directly.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.

Key services listed below (and in the section above) are principally directed and specifically designed to increase and improve services to English
Learners, Low-Income, and Foster Youth students by supporting access to high quality core instruction, specialized support services, parent engagement
programs, and rich educational experiences across content areas:

Goal 1:
-Contracted services through outside organizations to support professional learning on teaching unduplicated students via, for example, Universal Design
for Learning and best practices in English Learner Development

-Addition of English Learner data monitoring system to ensure all ELs make progress toward reclassification and any need for intervention/increased
support is quickly addressed

-Increased/extended opportunities for learning beyond the regular school day (i.e. tutoring, after school programs and summer programs)

-Increase in Academic Interventionist personnel means an increase in instructional opportunities for direct and targeted instruction for unduplicated
students.

-The distribution of hotspots and other technological materials helps increase the number of unduplicated pupils who can fully participate in educational
activities, as limited resources would ordinarily prevent them from accessing the Canvas learning management system and web-based instructional
resources.

Goal 2:
-Increase in professional learning to staff to sustain a culturally proficient climate for all educational partners towards equity and access and provide a safe
school environment that contributes to student school climate, belonging, and engagement

-Additional counseling services help form a supportive approach that principally benefits low-income students, English learners, and foster youth, who are
experiencing higher rates of chronic absenteeism, trauma exposure, and other challenges beyond academics.

Goal 4:
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-Increasing opportunities for parent and family engagement via meetings and workshops that are held both in-person and virtually; increase access to
family learning opportunities by communicating via multiple modes. Efforts are focused in particular towards those families that can benefit most from
increased connection to school and capacity building to support their child’s learning.

-Increasing the school’s partnerships with outside organizations in order to better meet the needs of families of unduplicated students and increase
families’ access to resources that may be beyond the scope of what the school is able to offer (e.g. language classes, skill-specific courses, etc.)

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff providing
direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income students, as
applicable.

We will be increasing the number of staff providing direct services to students by hiring staff such as paraprofessionals, teacher residents, additional GE
and RST teachers to establish co-teaching, and substitute teachers to increase services to students. We are also hiring additional staffing to support
English Learners (Goal 1, Action 12)

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or less Schools with a student concentration of greater than 55 percent

Staff-to-student ratio of
classified staff providing
direct services to students 1/14.32

Staff-to-student ratio of
certificated staff providing
direct services to students 1/18.53
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2023-2024 Data Entry Table: Inclusion as part of the LCAP Template is optional

LCAP Year

(Input)

1. Projected

LCFF Base 

Grant

(Input Dollar 

Amount)

2. Projected LCFF Supplemental and/or Concentration Grants

(Input  Dollar Amount)

3. Projected 

Percentage to

Increase or Improve 

Services for the 

Coming School 

Year

(2 divided by 1)

LCFF Carryover —  

Percentage

(Input Percentage 

from Prior Year)

Total Percentage 

to Increase or 

Improve Services 

for the Coming 

School Year

(3 + Carryover %)

2023-2024 6,002,808$     2,387,736$    39.78% 0.00% 39.78%

Goal # Action # Action Title Student Group(s)

Contributing to 

Increased or Improved 

Services?

Scope Unduplicated Student Group(s) Location Time Span Total Personnel
Total Non-

personnel
LCFF Funds

Other State 

Funds
Local Funds

Federal 

Funds
Total Funds

Planned Percentage 

of Improved 

Services

1 1 Professional Learning to Support the Implementation of State Standards through Equitable Instructional Practices All Yes LEA-wide All All Ongoing  $    130,000  $    -   $    105,354  $    -   $    -   $    24,646  $    130,000 0.00%

1 2 Assessments and Data Driven Instruction All No LEA-wide All All Ongoing  $    -   $    -   $    -   $    -   $    -   $    -   $    -  0.00%

1 3 Data Monitoring for English Learners All Yes LEA-wide English Learners All Ongoing  $    -   $    40,000  $    40,000  $    -   $    -   $    -   $    40,000 0.00%

1 4 Extended Learning Opportunities-Summer Programming and Tutoring All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    -   $    -   $    -   $    -   $    -   $    -   $    -  0.00%

1 5 Extended Learning Opportunities-After school All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    209,623  $    -   $    -   $    209,623  $    -   $    -   $    209,623 0.00%

1 6 Academic Intervention All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    246,187  $    -   $    -   $    70,856  $    -   $    175,331  $    246,187 0.00%

1 7 School Psychologists All Yes LEA-wide English Learners All Ongoing  $    144,702  $    -   $    -   $    144,702  $    -   $    -   $    144,702 0.00%

1 8 Technology Enhanced Teaching and Learning All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    34,826  $    180,000  $    157,965  $    -   $    -   $    56,861  $    214,826 0.00%

1 9 Learning Management Software and Digital Platforms All No LEA-wide All All Ongoing  $    -   $    45,000  $    45,000  $    -   $    -   $    -   $    45,000 0.00%

1 10 Visual and Performing Arts Opportunities All No LEA-wide All All Ongoing  $    332,385  $    -   $    -   $    332,385  $    -   $    -   $    332,385 0.00%

1 11 Special Education All Yes LEA-wide N/A All Ongoing  $    669,655  $    525,828  $    137,553  $    778,178  $    -   $    279,752  $  1,195,483 0.00%

1 12 English Learner Coordinator All Yes LEA-wide English Learners All Ongoing  $    14,166  $    -   $    -   $    -   $    -   $    14,166  $    14,166 0.00%

2 1 Professional Learning to Support Positive Discipline & A Safe School Environment All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    465,451  $    -   $    -   $    -   $    -   $    465,451  $    465,451 0.00%

2 2 Social Emotional Learning (SEL) & Curriculum/Social Emotional Wellness All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    159,427  $    -   $    33,993  $    -   $    -   $    125,434  $    159,427 0.00%

2 3 Multi-TIered Re-Engagement Practices for Increasing Attendance and Reducing Chronic Absenteeism All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    279,864  $    -   $    -   $    -   $    -   $    279,864  $    279,864 0.00%

3 1 Recruitment, Retention and Development of Certificated Teachers and Other Educators All Yes LEA-wide All All Ongoing  $    2,446,538  $    -   $    2,432,372  $    -   $    -   $    14,166  $  2,446,538 0.00%

3 2 Recruitment and Engaging External Partners All Yes LEA-wide All All Ongoing  $    -   $    25,000  $    25,000  $    -   $    -   $    -   $    25,000 0.00%

3 3 In-House and Outside Professional Learning All No LEA-wide All All Ongoing  $    -   $    -   $    -   $    -   $    -   $    -   $    -  0.00%

3 4 ISANA Career Pathways Program All No LEA-wide All All Ongoing  $    10,000  $    -   $    10,000  $    -   $    -   $    10,000 0.00%

3 5 Instructional Coaching and Support All No LEA-wide All All Ongoing  $    276,536  $    -   $    -   $    23,669  $    -   $    252,867  $    276,536 0.00%

4 1 Student Family Services Coordinators All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    74,221  $    -   $    74,221  $    -   $    -   $    -   $    74,221 0.00%

4 2 Family Communication Tools & Increased Access to Educational Resources for Parents and Families All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    -   $    -   $    -   $    -   $    -   $    -   $    -  0.00%

4 3 Collaboration with Community Partners All Yes LEA-wide English Learners and  Low-Income All Ongoing  $    70,000  $    -   $    70,000  $    -   $    -   $    -   $    70,000 0.00%

5 1 Facilities and Facilities Maintenance All No LEA-wide All All Ongoing  $    291,804  $    350,000  $    551,804  $    90,000  $    -   $    -   $    641,804 0.00%

5 2 Charter Management Organization Support All No LEA-wide All All Ongoing  $    1,289,098  $    -   $    1,289,098  $    -   $    -   $    -   $  1,289,098 0.00%

5 3 Instructional Materials All No LEA-wide All All Ongoing  $    -   $    376,000  $    336,682  $    39,318  $    -   $    -   $    376,000 0.00%

5 4 Standards Aligned Instruction All No LEA-wide All All Ongoing  $    280,264  $    -   $    34,653  $    -   $    -   $    245,611  $    280,264 0.00%

5 5 Employee Taxes and Benefits All No LEA-wide All All Ongoing  $    1,704,948  $    -   $    1,054,669  $    235,636  $    -   $    414,643  $  1,704,948 0.00%

 $    -   $    -   $    -   $    -   $    -   $    -   $    -  0.00%

 $    -   $    -   $    -   $    -   $    -   $    -   $    -  0.00%
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2023-2024 Total Planned Expenditures Table

Totals
 LCFF 

Funds 
 Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

Totals 6,398,364$   1,924,367$     -$     2,348,792$     10,671,523 9,129,695$     1,541,828$     

Goal # Action # Action Title Student Group(s)  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds

1 1 Professional Learning to Support the Implementation of State Standards through Equitable Instructional Practices All  $    105,354  $    -  $    -  $    24,646  $    130,000 

1 2 Assessments and Data Driven Instruction All  $    -  $    -  $    -  $    -  $    - 

1 3 Data Monitoring for English Learners All  $    40,000  $    -  $    -  $    -  $    40,000 

1 4 Extended Learning Opportunities-Summer Programming and Tutoring All  $    -  $    -  $    -  $    -  $    - 

1 5 Extended Learning Opportunities-After school All  $    -  $    209,623  $    -  $    -  $    209,623 

1 6 Academic Intervention All  $    -  $    70,856  $    -  $    175,331  $    246,187 

1 7 School Psychologists All  $    -  $    144,702  $    -  $    -  $    144,702 

1 8 Technology Enhanced Teaching and Learning All  $    157,965  $    -  $    -  $    56,861  $    214,826 

1 9 Learning Management Software and Digital Platforms All  $    45,000  $    -  $    -  $    -  $    45,000 

1 10 Visual and Performing Arts Opportunities All  $    -  $    332,385  $    -  $    -  $    332,385 

1 11 Special Education All  $    137,553  $    778,178  $    -  $    279,752  $    1,195,483 

1 12 English Learner Coordinator All  $    -  $    -  $    -  $    14,166  $    14,166 

2 1 Professional Learning to Support Positive Discipline & A Safe School Environment All  $    -  $    -  $    -  $    465,451  $    465,451 

2 2 Social Emotional Learning (SEL) & Curriculum/Social Emotional Wellness All  $    33,993  $    -  $    -  $    125,434  $    159,427 

2 3 Multi-TIered Re-Engagement Practices for Increasing Attendance and Reducing Chronic Absenteeism All  $    -  $    -  $    -  $    279,864  $    279,864 

3 1 Recruitment, Retention and Development of Certificated Teachers and Other Educators All  $    2,432,372  $    -  $    -  $    14,166  $    2,446,538 

3 2 Recruitment and Engaging External Partners All  $    25,000  $    -  $    -  $    -  $    25,000 

3 3 In-House and Outside Professional Learning All  $    -  $    -  $    -  $    -  $    - 

3 4 ISANA Career Pathways Program All  $    10,000  $    -  $    -  $    -  $    10,000 

3 5 Instructional Coaching and Support All  $    -  $    23,669  $    -  $    252,867  $    276,536 

4 1 Student Family Services Coordinators All  $    74,221  $    -  $    -  $    -  $    74,221 

4 2 Family Communication Tools & Increased Access to Educational Resources for Parents and Families All  $    -  $    -  $    -  $    -  $    - 

4 3 Collaboration with Community Partners All  $    70,000  $    -  $    -  $    -  $    70,000 

5 1 Facilities and Facilities Maintenance All  $    551,804  $    90,000  $    -  $    -  $    641,804 

5 2 Charter Management Organization Support All  $    1,289,098  $    -  $    -  $    -  $    1,289,098 

5 3 Instructional Materials All  $    336,682  $    39,318  $    -  $    -  $    376,000 

5 4 Standards Aligned Instruction All  $    34,653  $    -  $    -  $    245,611  $    280,264 

5 5 Employee Taxes and Benefits All  $    1,054,669  $    235,636  $    -  $    414,643  $    1,704,948 

 $    -  $    -  $    -  $    -  $    - 

 $    -  $    -  $    -  $    -  $   - 
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2023-2024 Contributing Actions Table

1. Projected

LCFF Base 

Grant

2. Projected

LCFF 

Supplemental 

and/or 

Concentration 

Grants

3. Projected Percentage to Increase or Improve Services for the Coming School Year

(2 divided by 1)

LCFF Carryover —  

Percentage

(Percentage from 

Prior Year)

Total Percentage to 

Increase or Improve 

Services for the 

Coming School Year

(3 + Carryover %)

4. Total Planned Contributing

Expenditures 

(LCFF Funds)

5. Total 

Planned

Percentage of 

Improved 

Services 

(%)

Planned Percentage to 

Increase or Improve Services 

for the Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

6,002,808$    2,387,736$      39.78% 0.00% 39.78% 3,076,458$      0.00% 51.25% Total: 3,076,458$     

LEA-wide Total: 3,076,458$     

Limited Total: -$     

Schoolwide Total: -$     

Goal # Action # Action Title

Contributing to 

Increased or 

Improved Services?

Scope Unduplicated Student Group(s) Location

Planned Expenditures for 

Contributing Actions (LCFF 

Funds)

Planned Percentage 

of Improved 

Services (%)

1 1 Professional Learning to Support the Implementation of State Standards through Equitable Instructional Practices Yes LEA-wide All All 105,354$     0.00%

1 2 Assessments and Data Driven Instruction No LEA-wide All -$    0.00%

1 3 Data Monitoring for English Learners Yes LEA-wide English Learners All 40,000$     0.00%

1 4 Extended Learning Opportunities-Summer Programming and Tutoring Yes LEA-wide English Learners and  Low-Income All -$    0.00%

1 5 Extended Learning Opportunities-After school Yes LEA-wide English Learners and  Low-Income All -$    0.00%

1 6 Academic Intervention Yes LEA-wide English Learners and  Low-Income All -$    0.00%

1 7 School Psychologists Yes LEA-wide English Learners All -$    0.00%

1 8 Technology Enhanced Teaching and Learning Yes LEA-wide English Learners and  Low-Income All 157,965$     0.00%

1 9 Learning Management Software and Digital Platforms No LEA-wide All -$    0.00%

1 10 Visual and Performing Arts Opportunities No LEA-wide All -$    0.00%

1 11 Special Education Yes LEA-wide N/A All 137,553$     0.00%

1 12 English Learner Coordinator Yes LEA-wide English Learners All -$    0.00%

2 1 Professional Learning to Support Positive Discipline & A Safe School Environment Yes LEA-wide English Learners and  Low-Income All -$    0.00%

2 2 Social Emotional Learning (SEL) & Curriculum/Social Emotional Wellness Yes LEA-wide English Learners and  Low-Income All 33,993$     0.00%

2 3 Multi-TIered Re-Engagement Practices for Increasing Attendance and Reducing Chronic Absenteeism Yes LEA-wide English Learners and  Low-Income All -$    0.00%

3 1 Recruitment, Retention and Development of Certificated Teachers and Other Educators Yes LEA-wide All All 2,432,372$     0.00%

3 2 Recruitment and Engaging External Partners Yes LEA-wide All All 25,000$     0.00%

3 3 In-House and Outside Professional Learning No LEA-wide All -$    0.00%

3 4 ISANA Career Pathways Program No LEA-wide All -$    0.00%

3 5 Instructional Coaching and Support No LEA-wide All -$    0.00%

4 1 Student Family Services Coordinators Yes LEA-wide English Learners and  Low-Income All 74,221$     0.00%

4 2 Family Communication Tools & Increased Access to Educational Resources for Parents and Families Yes LEA-wide English Learners and  Low-Income All -$    0.00%

4 3 Collaboration with Community Partners Yes LEA-wide English Learners and  Low-Income All 70,000$     0.00%

5 1 Facilities and Facilities Maintenance No LEA-wide All -$    0.00%

5 2 Charter Management Organization Support No LEA-wide All -$    0.00%

5 3 Instructional Materials No LEA-wide All -$    0.00%

5 4 Standards Aligned Instruction No LEA-wide All -$    0.00%

5 5 Employee Taxes and Benefits No LEA-wide All -$    0.00%

-$    0.00%

-$    0.00%

-$    0.00%

-$    0.00%
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2022-2023 Annual Update Table

Totals:

Last Year's 

Total Planned 

Expenditures

(Total Funds)

Total Estimated Actual Expenditures

(Total Funds)

Totals: 9,550,647.00$   8,564,866.00$  

Last Year's 

Goal #

Last Year's 

Action #
Prior Action/Service Title

Contributed to Increased 

or Improved Services?

Last Year's Planned 

Expenditures

(Total Funds)

Estimated Actual 

Expenditures

(Input Total Funds)

1 1 Professional Learning to Support the Implementation of State Standards through Equitable Instructional Practices No  $ 25,000  $ 28,472 

1 2 Assessments and Data Driven Instruction No  $ -    $ -   

1 3 Data Monitoring for English Learners Yes  $ 20,000  $ 30,949 

1 4 Extended Learning Opportunities-Summer Programming and Tutoring Yes  $ -    $ -   

1 5 Extended Learning Opportunities-After school Yes  $ 189,234  $ 222,422 

1 6 Academic Intervention Yes  $ 195,517  $ 220,016 

1 7 School Psychologists Yes  $ 133,303  $ 138,095 

1 8 Technology Enhanced Teaching and Learning Yes  $ 217,956  $ 83,861 

1 9 Learning Management Software and Digital Platforms No  $ 45,000  $ 16,278 

1 10 Visual and Performing Arts Opportunities No  $ 296,119  $ 370,040 

1 11 Special Education No  $ 1,197,663  $ 911,402 

2 1 Professional Learning to Support Positive Discipline & A Safe School Environment Yes  $ 332,176  $ 412,142 

2 2 Social Emotional Learning (SEL) & Curriculum/Social Emotional Wellness Yes  $ 151,895  $ 158,990 

2 3 Multi-TIered Re-Engagement Practices for Increasing Attendance and Reducing Chronic Absenteeism Yes  $ 176,344  $ 261,946 

3 1 Recruitment, Retention and Development of Certificated Teachers and Other Educators Yes  $ 1,909,122  $ 2,108,019 

3 2 Recruitment and Engaging External Partners No  $ 10,000  $ 15,352 

3 3 In-House and Outside Professional Learning: No  $ -    $ -   

3 4 ISANA Career Pathways Program No  $ 34,500  $ 1,167 

3 5 Instructional Coaching and Support No  $ 142,878  $ 163,635 

4 1 Student Family Services Coordinators Yes  $ 65,508  $ 70,985 

4 2 Family Communication Tools & Increased Access to Educational Resources for Parents and Families Yes  $ 160,000  $ 46,626 

4 3 Collaboration with Community Partners Yes  $ 17,625  $ -   

5 1 Facilities and Facilities Maintenance No  $ 726,775  $ 417,197 

5 2 Charter Management Organization Support No  $ 1,271,478  $ 1,189,104 

5 3 Instructional Materials No  $ 317,100  $ 260,433 

5 4 Standards Aligned Instruction No  $ 335,258  $ 188,161 

5 5 Employee Taxes and Benefits No  $ 1,580,196  $ 1,249,574 

 $ -    $ -   

 $ -    $ -   

 $ -    $ -   

 $ -    $ -   

 $ -    $ -   

 $ -    $ -   

 $ -    $ -   

 $ -    $ -
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2022-2023 Contributing Actions Annual Update Table

6. Estimated

Actual LCFF

Supplement

al and/or 

Concentrati

on Grants

(Input Dollar 

Amount)

4. Total 

Planned

Contributing 

Expenditures 

(LCFF Funds)

7. Total Estimated Actual Expenditures for Contributing Actions

(LCFF Funds)

Difference Between 

Planned and Estimated 

Actual Expenditures 

for Contributing 

Actions

(Subtract 7 from 4)

5. Total Planned

Percentage of Improved 

Services (%)

8. Total Estimated 

Actual Percentage of

Improved Services 

(%)

Difference Between 

Planned and 

Estimated Actual 

Percentage of 

Improved Services

(Subtract 5 from 8)

2,207,158$  2,665,442$    2,763,056$    (97,614)$    0.00% 0.00% 0.00% - No Difference

Last Year's 

Goal #

Last Year's 

Action #
Prior Action/Service Title

Contributed to 

Increased or Improved 

Services?

Last Year's Planned 

Expenditures for 

Contributing Actions 

(LCFF Funds)

Estimated Actual 

Expenditures for 

Contributing Actions 

(Input LCFF Funds)

Planned Percentage 

of Improved Services

Estimated Actual 

Percentage of 

Improved Services

(Input Percentage)

1 1 Professional Learning to Support the Implementation of State Standards through Equitable Instructional Practices No -$      -$    0.00% 0.00%

1 2 Assessments and Data Driven Instruction No -$      -$    0.00% 0.00%

1 3 Data Monitoring for English Learners Yes 9,249$    6,731.00$    0.00% 0.00%

1 4 Extended Learning Opportunities-Summer Programming and Tutoring Yes -$      -$    0.00%

1 5 Extended Learning Opportunities-After school Yes -$      -$    0.00%

1 6 Academic Intervention Yes 33,792$    42,594.00$    0.00% 0.00%

1 7 School Psychologists Yes 133,303$    138,095.00$    0.00% 0.00%

1 8 Technology Enhanced Teaching and Learning Yes 179,693$    53,682.00$    0.00% 0.00%

1 9 Learning Management Software and Digital Platforms No -$      -$    0.00% 0.00%

1 10 Visual and Performing Arts Opportunities No -$      -$    0.00% 0.00%

1 11 Special Education No -$      -$    0.00% 0.00%

2 1 Professional Learning to Support Positive Discipline & A Safe School Environment Yes 104,900$    -$    0.00%

2 2 Social Emotional Learning (SEL) & Curriculum/Social Emotional Wellness Yes 32,356$    34,378.00$    0.00% 0.00%

2 3 Multi-TIered Re-Engagement Practices for Increasing Attendance and Reducing Chronic Absenteeism Yes 176,344$    261,946.00$    0.00% 0.00%

3 1 Recruitment, Retention and Development of Certificated Teachers and Other Educators Yes 1,752,672$     2,108,019.00$    0.00% 0.00%

3 2 Recruitment and Engaging External Partners No -$      -$    0.00% 0.00%

3 3 In-House and Outside Professional Learning: No -$      -$    0.00% 0.00%

3 4 ISANA Career Pathways Program No -$      -$    0.00% 0.00%

3 5 Instructional Coaching and Support No -$      -$    0.00% 0.00%

4 1 Student Family Services Coordinators Yes 65,508$    70,985.00$    0.00% 0.00%

4 2 Family Communication Tools & Increased Access to Educational Resources for Parents and Families Yes 160,000$    46,626.00$    0.00% 0.00%

4 3 Collaboration with Community Partners Yes 17,625$    -$    0.00%

5 1 Facilities and Facilities Maintenance No -$      -$    0.00% 0.00%

5 2 Charter Management Organization Support No -$      -$    0.00% 0.00%

5 3 Instructional Materials No -$      -$    0.00% 0.00%

5 4 Standards Aligned Instruction No -$      -$    0.00% 0.00%

5 5 Employee Taxes and Benefits No -$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

-$      -$    0.00% 0.00%

ISANA Himalia Academy



2022-2023 LCFF Carryover Table

9. Estimated Actual 

LCFF Base Grant

(Input Dollar 

Amount)

6. Estimated Actual 

LCFF Supplemental 

and/or 

Concentration 

Grants

LCFF Carryover —  

Percentage

(Percentage from 

Prior Year)

10. Total Percentage

to Increase or 

Improve Services for 

the Current School 

Year

(6 divided by 9 + 

Carryover %)

7. Total Estimated 

Actual Expenditures

for Contributing 

Actions 

(LCFF Funds)

8. Total Estimated Actual 

Percentage of Improved 

Services 

(%)

11. Estimated Actual 

Percentage of Increased or 

Improved Services

(7 divided by 9, plus 8)

12. LCFF Carryover — Dollar 

Amount

(Subtract 11 from 10 and 

multiply by 9)

13. LCFF Carryover — 

Percentage

(12 divided by 9)

5,593,548$    2,207,158$    0.00% 39.46% 2,763,056$    0.00% 49.40% $0.00 - No Carryover 0.00% - No Carryover

ISANA Himalia Academy



Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.
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● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified priorities (EC
Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and
district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
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a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
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● Inclusion of metrics other than the statutorily required metrics
● Determination of the desired outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Determination of effectiveness of the specific actions to achieve the goal
● Determination of material differences in expenditures
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
● Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus
goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
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Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

● Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

● Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.
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● Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
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● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome

for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2022–23. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2023–24. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2024–25. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2021–22 or when
adding a new
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).
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Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
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Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the
goals for these students.
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For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our
low-income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally
Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional resources
as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
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COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described
above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
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the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
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of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)

● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.
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● 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the services provided
to all students in the coming LCAP year.

● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

● If “Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

Local Control and Accountability Plan InstructionsPage 18 of 23



● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:
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● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the
current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.
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Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)
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● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8)

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).
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